FISCAL YEAR 2026-2027 CONTINUED BUDGET WORKSHOP

June 30, 2026
5:00PM
City Hall Lake Butler
200 SW 1%t Street
Lake Butler, Florida 32054

AGENDA - Fiscal Year 2026-2027 CONTINUED Budget Workshop

1. Call to order — Roll Call

a. Admin Content
If a person decides to appeal a decision made with respect to any matter at this
meeting or hearing, he or she will need a record of the proceedings and may need to
ensure that a verbatim record is made.

2. City Commission CONTINUED Discussion on 2026-2027 Annual Operating Budget
(FOR CITY COMMISSION DISCUSSION ONLY) (Continued from June 9, 2026)

2A. Board Discussion and Consideration of Bonus Proposals for City of Lake Butler
2B. Board Discussion and Consideration of Impact Fees
3. Workshop Adjournment or Continuation by Mayor:
IN THE EVENT THE BOARD DOES NOT COMPLETE THE BUDGET WORKSHOP

DISCUSSION, THE MAYOR CAN SET A DATE AND TIME TO CONTINUE THIS
WORKSHOP IN PLACE OF ADJOURNMENT.



AGENDA ITEM #2

CONTINUED BUDGET WORKSHOP OF LAKE BUTLER, FLORIDA

AGENDA ITEM INFORMATION SHEET

DATE: June 30, 2026

AGENDA ITEM: City Commission Continued Discussion on 2026-2027 Annual Operating
Budget (FOR CITY COMMISSION DISCUSSION ONLY) (Continued from June 9, 2026)

DEPARTMENT: City Commission

MOTION/ACTION: None.

ASSOCIATED COST(S):

NOTES:

This agenda item is for the Board to continue discussions on the upcoming Fiscal Year 2026-

2027 Annual Operating Budget for the City of Lake Butler.
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AGENDA ITEM #2A

CONTINUED BUDGET WORKSHOP OF LAKE BUTLER, FLORIDA

AGENDA ITEM INFORMATION SHEET

DATE: June 30, 2026

'AGENDA ITEM: Board Discussion & Consideration of Bonus Proposals for City of Lake
Butler

DEPARTMENT: City Commission

MOTION/ACTION: None.

ASSOCIATED COST(S):

NOTES:

This agenda item is for the Board to discuss & consider Bonus Proposals for the City of Lake

Butler.
Enclosed with this cover sheet are the following attachments:
Agenda Item #2A: Attachment A — City of Lake Butler Bonus Proposal if approved effective

10/1/2026, distributed 11/24/2026.

Agenda Item #2A: Attachment B — SECOND City of Lake Butler Bonus Proposal if
approved effective 10/1/2026, distributed 11/24/2026.

page 1 of 1



ATTACHMENT A

S. CASON

M. HENDRIX - Mayor

F. SIRMONES

R. HUGGINS - Vice Mayor

J. STEPHENSON

K. HAYES

H. PAGE

D. MECUSKER

G. GRACE-EKRUT

E. HINES

JASON FURMAN

T. Mikell

G. TALLMAN WW-OIT

J. BAKLEY - (WW-OPS 6Mos.) 4/1/26-9/30/26
J. BAKLEY - (WW-OPS 6Mos.) 10/1/26-3/31/26
M. MANNING

J. GRIFFIS

R. CRAVEN

Vacant

H. WHITEHEAD

M. SHOPE

T. FOERMAN

R. JENKINS (As/If Needed - Not Funded)

School Crossing Guards - R. REDDING
S. NEWSOME

R. REDDING

G. BURCHETTE

E. WEBSTER

W. KLEIN

Totals

Commission (5)

City Manager (1)
Admin. Assist. (1)
Finance (3)
Wastewater (3 0f 4)
PW Wastewater (0 of 1)
PW Water (0 of 1)
Publicworks (2 of 3)
Parks & Rec (1 of 2)
Crossing Guards (5 of 5)

Total

Date Hire
06/24/26
06/21/22
11/23/10
04/05/23
06/27/24
01/18/24
03/08/21
12/21/23
12/06/24
05/18/23
11/18/24
02/12/26
07/03/25
03/03/25
03/03/25
09/02/25
11/21/25
05/07/26

10/09/23
12/04/25
03/17/22

11/06/23
01/27/25
01/29/25
11/23/10
04/07/25

1429.33
2528.24
1124.76
3495.96
3624.43
0
0
2,269.80
275.00
488.66

15,236.18

City of Lake Butler
Bonus Proposal
Effective 10/1/26
Destributed 11/24-25

$/Hr
5.3883

5.7260

5.3883

5.5962

5.3883
48.6200
21.6300
29.0500
18.3800
19.8000
34.9890
28.2000
20.0000
17.0000
17.0000
28.2000
19.0000
18.0000
21.6300
15.4500
16.5000
15.4500
30.0000

15.4500
20.0000
15.0000
15.4500
15.0000

General Revenue

1,429.33
1,264.12
281.19
957.22
0.00
0.00
0.00
1,389.96
275.00
438.66

6,085.48

Annual
Salary
11,207.56
11,910.08
11,207.56
11,640.20
11,207.56

101,129.60

44,990.40
60,424.00
38,230.40
41,184.00
72,777.12
58,656.00
41,600.00
15,300.00
15,300.00
58,656.00
39,520.00
37,440.00
44,990.40
32,136.00
34,320.00
11,000.00

4,301.28
5,568.00
4,176.00
4,301.28
1,200.00

$824,373.44

Water

0.00
252.82
281.19
941.82

0.00

0.00

0.00
439.92

0.00

0.00

1,915.75

2.50%
Bonus
280.19
297.75
280.19
291.01
280.19
2,528.24
1,124.76
1,510.60
955.76
1,029.60
1,819.43
0.00
1,040.00
765.00
0.00
1,466.40
0.00
0.00
0.00
803.40
0.00
275.00
0.00

107.53
139.20
104.40
107.53

30.00

Wastewater

0.00
758.48
281.19
941.82

3,624.43

0.00

0.00
439.92

0.00

0.00

6,045.84

Solid Waste

0.00
252.82
281.19
655.10

0.00

0.00

0.00

0.00

0.00

0.00

1,189.11



ATTACHMENT B - FLAT BONUS

S. CASON

M. HENDRIX - Mayor

F. SIRMONES

R. HUGGINS - Vice Mayor

J. STEPHENSON

K. HAYES

H. PAGE

D. MECUSKER

G. GRACE-EKRUT

E. HINES

JASON FURMAN

T. Mikell

G. TALLMAN WW-OIT

J. BAKLEY - (WW-OPS 6Mos.) 4/1/26-9/30/26
J. BAKLEY - (WW-OPS 6Mos.) 10/1/26-3/31/26
M. MANNING

J. GRIFFIS

R. CRAVEN

Vacant

H. WHITEHEAD

M. SHOPE

T. FOERMAN

R. JENKINS (As/If Needed - Not Funded)

School Crossing Guards - R. REDDING
S. NEWSOME

R. REDDING

G. BURCHETTE

E. WEBSTER

W. KLEIN

Totals

Commission (5)

City Manager (1)
Admin. Assist. (1)
Finance (3)
Wastewater (3 0f4)
PW Wastewater (0 of 1)
PW Water (0 of 1)
Publicworks (2 of 3)
Parks & Rec (1 of 2)
Crossing Guards (5 of 5)

Total

Date Hire
06/24/26
06/21/22
11/23/10
04/05/23
06/27/24
01/18/24
03/08/21
12/21/23
12/06/24
05/18/23
11/18/24
02/12/26
07/03/25
03/03/25
03/03/25
09/02/25
11/21/25
05/07/26

10/09/23
12/04/25
03/17/22

11/06/23
01/27/25
01/29/25
11/23/10
04/07/25

4,000.00
1,000.00
1,000.00
3,000.00
2,500.00
0
0
2,000.00
300.00
500.00

14,300.00

City of Lake Butler
2 nd Bonus Proposal
Effective 10/1/26
Destributed 11/24-25

$/Hr

5.3883

5.7260

5.3883

5.5962

5.3883
48.6200
21.6300
29.0500
18.3800
19.8000
34.9890
28.2000
20.0000
17.0000
17.0000
28.2000
19.0000
18.0000
21.6300
15.4500
16.5000
15.4500
30.0000

15.4500
20.0000
15.0000
15.4500
15.0000

General Revenue

4,000.00
500.00
250.00
750.00

0.00
0.00
0.00

1,400.00
300.00
500.00

7,700.00

Annual
Salary
11,207.56
11,910.08
11,207.56
11,640.20
11,207.56

101,129.60

44,990.40
60,424.00
38,230.40
41,184.00
72,777.12
58,656.00
41,600.00
15,300.00
15,300.00
58,656.00
39,520.00
37,440.00
44,990.40
32,136.00
34,320.00
11,000.00

4,301.28
5,568.00
4,176.00
4,301.28
1,200.00

$824,373.44

Water

0.00
200.00
250.00
850.00

0.00

0.00

0.00
300.00

0.00

0.00

1,600.00

2.50%
Bonus
280.19
297.75
280.19
291.01
280.19
2,528.24
1,124.76
1,510.60
955.76
1,029.60
1,819.43
0.00
1,040.00
765.00
0.00
1,466.40
0.00
0.00
0.00
803.40
0.00
275.00
0.00

107.53
139.20
104.40
107.53

30.00

Wastewater

0.00
200.00
250.00
850.00

2,500.00

0.00

0.00
300.00

0.00

0.00

4,100.00

Flat
Bonus
800.00
800.00
800.00
800.00
800.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
0.00
1,000.00
500.00
0.00
1,000.00
0.00
0.00
0.00
1,000.00
0.00
300.00

100.00
100.00
100.00
100.00
100.00

Solid Waste

0.00
100.00
250.00
550.00

0.00

0.00

0.00

0.00

0.00

0.00

900.00



AGENDA ITEM #2B

CONTINUED BUDGET WORKSHOP OF LAKE BUTLER, FLORIDA

AGENDA ITEM INFORMATION SHEET

DATE: June 30, 2026

AGENDA ITEM 2A: Board Discussion on Impact Fees

DEPARTMENT: City Commission

MOTION/ACTION: FOR DISCUSSION ONLY.

ASSOCIATED COST(S):

NOTES:

This agenda item is for the Board to discuss Impact Fees for the City of Lake Butler.

Attached to this cover sheet is a memo from City Manager Kimberly Hayes as well as the
impact fee schedules for City of High Springs, City of Newberry, and the PROPOSED City

of Lake Butler impact fees for the Board’s discussion & consideration.
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Kimberly Hayes
City Manager
khayes@cityoflakebutler.com

Melissa Hendrix
Mayor
mhendrix@cityoflakebutler.com

Tuesday, June 30, 2026

Mayor Hendrix & City Commission

RE: Impact Fees for City of Lake Butler

Mayor Hendrix & City Commission,

Attached are the impact fees charged by the City of High Springs & the City of Newberry.

Included with those fees are the proposed impact fees for the City of Lake Butler for the Board’s
discussion and consideration.

We have determined that to formally implement impact fees if the Board wishes to move forward, an
amendment to the text of the Land Development Regulations will be required, which will be processed
through the North Central Florida Regional Planning Council as well as an Ordinance that will require to
readings to be formally adopted with the Board’s approval.

Please do not hesitate to reach out to me with any questions you may have regarding the attachments
included with this memo.

Thank you,

Kimberly Hayes '.L“&VN
City Manager

200 SW 1* Street Lake Butler, FL 32054 Office -386-496-3401 Fax-386-496-1588



Impact Fees: City of High Springs

Land Use Type Unit Transportation Parks General Government Total

Single-Family Detached Dwelling $ 1,687.00 $ 1,238.00 $ 2,064.00 $4,989.00
Multi-Family Dwelling $ 1,207.00 $ 718.00 $ 1,205.00 $ 3,130.00
Retail/Commercial 1,000sgft. $  2,347.00 N/A $ 2,155.00 $4,502.00
Office 1,000sgft. $  2,164.00 N/A $ 1,078.00 $ 3,242.00
Industrial 1,000sgft. $  1,123.00 N/A $ 325.00 $1,448.00
Warehouse 1,000 sqgft. $ 333.00 N/A $ 216.00 $ 549.00
Public/Institutional 1,000 sgft. $ 894.00 N/A $ 604.00 $ 1,498.00

PROPOSED IMPACT FEES: CITY OF LAKE BUTLER

Land Use Type Unit Transportation Parks General Government Total

Single-Family Detached Dwelling  $ 939.00 $ 238.00 $ 1,316.00 $2,493.00
Multi-Family Dwelling  $ 800.00 $ 250.00 $ 1,205.00 $2,255.00
Retail/Commercial 1,000sqgft. $ 2,347.00 N/A $ 2,155.00 $ 4,502.00
Office 1,000sqft. $ 2,164.00 N/A $ 1,078.00 $ 3,242.00
Industrial 1,000sgft. $  1,123.00 N/A $ 325.00 $1,448.00
Warehouse 1,000 sgft. $ 333.00 N/A $ 216.00 $ 549.00
Public/Institutional 1,000sgft. $ 894.00 N/A $ 604.00 $ 1,498.00



CITY OF NEWBERRY TRANSPORTATION IMPACT FEES

RESIDENTIAL:
Single Family (Detached) <1,500
sf du $3,005 $3,506 $4,006 $4,507 $5,008
210 Single Family (Detached) 1,500
to 2,499 sf du $3,379 $3,942 $4,505 $5,068 $5,631
Single Family (Detached) 2,500
sf and greater du $3,815 $4,451 $5,086 $5,722 $6,358
220 Multi-Family, 1-3 Stories du $2,289 $2,671 $3,052 $3,434 $3,815
221/222 | Multi-Family, 4 Stories or more du $1,535 $1,791 $2,046 $2,302 $2,558
Mobile Home/RV Unit (Park
240 Only) du $1,250 $1,458 $1,666 $1,875 $2,083
LODGING:
310 Hotel room $1,502 $1,753 $2,003 $2,254 $2,504
320 Motel room $724 $844 $965 $1,085 $1,206
RECREATION:
430 Golf Course hole $11,824 $13,794 $15,765 $17,735 $19,706
445 Movie Theater 1,000 sf $10,216 $11,919 $13,622 $15,324 $17,027
492 Health/Fitness Club 1,000 sf $10,865 $12,676 $14,487 $16,298 $18,109
INSTITUTIONS:
520 Elementary School (Private) student $384 $448 $512 $576 $640
522 Middle/Jr High School (Private) student $359 $419 $479 $539 $599
525 High School (Private) student $376 $439 $502 $564 $627
560 Church 1,000 sf $1,744 $2,034 $2,325 $2,615 $2,906
565 Day Care Center 1,000 sf $4,665 $5,443 $6,220 $6,998 $7,775
MEDICAL:
610 Hospital 1,000 sf $3,630 $4,235 $4,840 $5,445 $6,050
620 Nursing Home bed $448 $522 $597 $671 $746
OFFICE:
710 General Office 1,000 sf $3,342 $3,899 $4,456 $5,013 $5,570
Medical Office 10,000 sq ft or
720 less 1,000 sf $7,671 $8,950 $10,228 $11,507 $12,785
Medical Office greater than
10,000 sq ft 1,000 sf $11,006 $12,841 $14,675 $16,510 $18,344
RETAIL;
Retail/Shopping Center <40,000 1,000
822 sflga sfgla $2,416 $2,818 $3,221 $3,623 $4,026
Retail/Shopping Center 40,000 1,000
821 to 150,000 sfgla sfgla 54,732 $5,520 $6,309 $7,097 $7,886
Retail/Shopping Center 1,000
820 | >150,000 sfgla sfgla $4,987 $5,818 $6,649 $7,480 $8,311
840/841 | New/Used Automobile Sales 1,000 sf $5,801 $6,768 $7,735 $8,702 $9,669
849 Tire Superstore bay $5,144 $6,001 $6,858 $7,716 $8,573
850 Supermarket 1,000 sf $6,992 $8,158 $9,323 $10,489 $11,654
862 Home Improvement Superstore 1,000 sf $2,927 $3,415 $3,903 $4,391 $4,879




Pharmacy with and w/out Drive-

880/881 | Thru 1,000 sf $4,394 $5,127 $5,859 $6,592 $7,324

890 Furniture Store 1,000 sf $1,348 $1,573 $1,798 $2,022 $2,247
SERVICE:

912 Bank w/Drive-Thru 1,000 sf $7,507 $8,758 $10,010 $11,261 $12,512

931 Fine Dining/Quality Restaurant 1,000 sf $13,399 $15,632 $17,865 $20,098 $22,331
High-Turnover (Sit-Down)

932 Restaurant 1,000 sf $14,996 $17,496 $19,995 $22,495 $24,994
Fast Food Restaurant w/Drive-

934 Thru 1,000 sf $36,164 $42,191 $48,218 $54,246 $60,273

941 Quick Lubrication Vehicle Shop bay $6,734 $7,856 $8,978 $10,101 $11,223
Automobile Parts and Service

943 Center 1,000 sf $2,798 $3,265 $3,731 $4,198 $4,664
Gas Station w/Convenience

944 Store <2,000 sq ft fuel pos. $4,750 $5,542 $6,334 $7,125 $7,917
Gas Station w/Convenience

55 Store 2,000 to 5,499 sq ft fuel pos. $7,306 $8,523 $9,741 $10,958 $12,176
Gas Station w/Convenience
Store 5,500+ sq ft fuel pos. $9,560 $11,153 $12,746 $14,340 $15,933

947 Self-Service Car Wash stall $4,147 $4,838 $5,529 $6,220 $6,911
INDUSTRIAL:

110 General Industrial 1,000 sf $1,501 $1,751 $2,001 $2,251 $2,501

140 Manufacturing 1,000 sf $1,466 $1,711 $1,955 $2,200 $2,444

150 Warehouse 1,000 sf $525 $613 $700 $788 $875

151 | Mini-Warehouse 1,000 sf $304 $354 $405 $455 $506




CITY OF NEWBERRY PUBLIC BUILDINGS IMPACT FEES

RESIDENTIAL:
Residential
;;‘1’; ;g‘z’; - Less than 1,500 sf du $646 $753 $861 $968 $1,076
240 - 1,500 to 2,499 sf du $788 $920 $1,051 $1,183 $1,314
- 2,500 sf or greater du $886 $1,034 $1,182 $1,329 $1,477
TRANSIENT, ASSISTED,
GROUP:
310 Hotel room $205 $239 $273 $307 $341
320 Motel room $134 $156 $178 $201 $223
620 Nursing Home bed $481 $561 $642 $722 $802
RECREATIONAL:
430 Golf Course hole $383 $447 $510 $574 $638
445 Movie Theater 1,000 sf $1,764 $2,058 $2,352 $2,646 $2,940
492 Health/Fitness Club 1,000 sf $1,140 51,330 $1,520 $1,710 $1,900
INSTITUTIONAL:
520 Elementary School (Private) student $44 $52 $59 $67 S74
522 :\s':v‘ﬂte! )” High Sehoal student $40 $a7 $54 $60 $67
525 High School (Private) student $35 S41 S47 $53 $59
560 Church 1,000 sf $182 $213 $243 $274 $304
565 Day Care Center 1,000 sf $361 $421 $481 $541 $601
MEDICAL:
610 Hospital 1,000 sf ! $583 $680 $778 $875 $972
OFFICE:
710 General Office 1,000 sf $432 $504 $576 $648 $720
:\e/':;dica' Office 10,000saftor | 4 g5y o $544 $634 $725 $815 $906
729" [Medical Offce greater thar 1,000 sf $779 $909 $1,039 $1,160 $1,209
10,000 sq ft ! i ! i
RETAIL:
822 Ezgf‘géf)h;f’g‘:"g Center ];f(;?: $931 $1,086 $1,242 $1,397 $1,552
821 Zg'tggést*;‘?;’g”go%e;;; 15}2?: $1,154 $1,346 $1,538 $1,731 $1,923
820 Ei?g}g?jfg’:sg Center 15}(;?: $632 $738 $843 $949 $1,054
840/841 | New/Used Automobile Sales | 1,000 sf $704 $821 $938 $1,056 $1,173
849 Tire Store/Auto Repair bay $761 $888 $1,015 $1,142 $1,269
850 Supermarket 1,000 sf $1,096 $1,278 $1,461 $1,643 $1,826




Home Improvement

862 I —— 1,000 sf $864 $1,008 $1,152 $1,296 $1,440

Pharmacy/Drug Store with &
880/881 without DriveThr 1,000 sf $824 $961 $1,098 $1,236 $1,373

890 Furniture Store 1,000 sf $143 $167 $190 $214 $238
SERVICES:

912 Bank w/Drive-Thru 1,000 sf $659 $769 $879 $989 $1,099
Fine Dining/Quality

331 Restaurant 1,000 sf $2,392 $2,790 $3,189 $3,587 $3,986
High-Turnover (Sit-Down)

932 Bstairai 1,000 sf $2,258 $2,635 $3,011 53,388 $3,764
Fast Food Restaurant

934 w/Drive-Thru 1,000 sf $4,080 $4,760 $5,440 $6,120 $6,800

941 ?hu;i)k Lubkieanion Yehisle bay $717 $837 $956 $1,076 $1,195

943 Automobile Parts and Service 1,000 f $a81 $561 $642 $722 $802
Center
Gas Station w/Convenience fuel

944 Store <2,000 sq ft poS. $655 $764 $873 $982 $1,091
Gas Station w/Convenience fuel

945 Store 2,000-5,499 sq ft 0oS. $1,029 $1,201 $1,372 $1,544 $1,715
Gas Station w/Convenience fuel

945 Store 5,500+ sq ft poS. $1,345 $1,569 $1,794 $2,018 $2,242

947 Self-Service Car Wash stall $432 $504 $576 $648 $720
INDUSTRIAL:

110 General Light Industrial 1,000 sf $223 $260 $297 $334 $371

140 Manufacturing 1,000 sf $259 $302 $345 $388 $431

150 Warehousing 1,000 sf $53 $62 $71 $80 589

151 Mini-Warehouse 1,000 sf $22 $26 $30 $33 $37




