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A. MEETING OPENER

Procedural: 1. Call To Order - Roll Call

-Special Budget Meeting was called to order by Mayor Jack Schenck at 6:00 PM. Present were Commissioner Fred Sirmones, Vice
Mayor Annette Redman, Commissioner Stegall, and City Manager Dale Walker.
-Not Present were Commissioner Beasley and Attorney John Maines.

B. AGENDA ITEM NUMBER
Action: 1. Resolution 2021-19 - Fiscal Year 2021-2022 Millage Rate

-Mike Cotter, Finance Director explained that a procedural process is required to comply with the TRIM process. The commission
needs to approve a resolution accepting the 2.75 mills as the ad veloram tax rate, which is 2.84% less than the rolled-back rate
of 2.83. The rate had been previously discussed in July when it was approved for the property appraiser, and what is needed
tonight is to have a vote of the Commission that will accept the rate prior to voting to accept or reject the budget and neither of
those things have changed.

-Motion to approve Resolution No. 2021-19 by Title Only made by Commissioner Stegall.

-Title read by Mayor Schenck

-Motion seconded by Vice Mayor Redman.

-Unanimous Approval

Action: 2. Resolution No 2021-20 - Re-Approving the 2021-2022 Fiscal Year Operating Budget

-Mike Cotter stated that this is the exact budget that was previously voted on and approved. We are requesting a revote to
approve the budget as a resolution to follow the acceptance of the millage rate.

-Motion to approve Resolution 2021-20 by Title Only made by Commissioner Stegall.

-Title read by Mayor Schenck.

-Motion seconded by Vice Mayor Redman.

-Unanimous Approval

C. ADJOURNMENT
Action: 1. Adjourn
-Motion to Adjourn made by Vice Mayor Redman and seconded by Commissioner Stegall.

-Unanimous Approval.
-Meeting adjourned at 6:03 PM.



