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City of Lake Butler, FL
Residential, Commercial Collection Disposal of Solid Waste
Solicjtation No. ITB #2025-01

environmental

March 27™ 2025

Mr. Hayden Page
Administrative Assistant
200 SW 1% Street

Lake Butler, FLL 32054

RE: ITB - Residential and Commercial Solid Waste Services

Dear Mr. Page,

GFL Solid Waste Southeast, LLC is a GFL Environmental Company and is pl1eased to submit this
submittal in response to “ITB# 2025-01" for “Residential, Commercial Collection, Disposal of Solid
Waste™. GFL further states that it is familiar with and agrees and accepts the proj ict scope, conditions,
specifications, and terms, for the items requested in this proposal invitation. GFL also acknowledges
the agreement along with the specific requirements within the ITB and submits that there are no
exceptions within our bid submittal. Furthermore, the names and contact information for the
individuals who will be authorized and responsible for managing the City of Lake Butler’s Solid Waste
Contract is in Tab 2, Qualifications and Experience.

GFL appreciates and looks forward to the opportunity to continue servicing the City of Lake Butler’s
Residents and Commercial Businesses. After careful review, you will see that there are multiple
benefits to the city by continuing to have GFL as its premier residential and commercial solid waste
provider. GFL’s Hauling Facility is conveniently located in Gainesville, FL approx. 45 minutes from
the City of Lake Butler.

GFL is clean and green in your community
GFL believes in the utilization of Compressed Natural Gas (CNG) Collection Vehicles. Over the past
ten years, we have converted most of our fleet to CNG. Within our Central and North Florida hauling
operations alone, we now have three Hauling Districts with CNG fill technology. Should the City
elect to have GFL continue being their service provider, GFL will continue utilizing CNG
Collection Vehicles to collect residential and commercial solid waste throughout the City!

GFL cares about their customers
GFL takes pride in the excellent Customer Service we provide for our customers. As you check our
references, you will see that GFL strives to provide the very best in-class customer service for all
businesses and government contracts in which we serve. GLF will continue to bring this same
approach and dedication to the City of Lake Butler and the customers in which we will continue to
serve.

[ appreciate your consideration for having GFL Solid Waste Southeast as yout continued service

provider and if I can be of any further assistance, please feel free to contact me at your convenience.

Sincerely,

Todd Strong

Todd Strong
todd.strong@gflenv.com
Regional Vice President

GFL Solid Waste Southeast, L1.C
904-424-5146




ASSISTANT SECRETARY’S CERTIFICATE

The undersigned, as Assistant Secretary of GFL Solid Waste Southdast LLC (the
“Bidder”), hereby certifies that Todd Strong, as Regional Vice President, is|authorized to execute
documentation on behalf of the Bidder in connection with the municipal bid and submissions,
proposals, offers and contracts for Invitation to Bid #2025-01 Residential, Gommercial

Collection, Disposal of Solid waste for the City of Lake Butler, Florida.

This the 11" day of March, 2025.

GFL SOLID WASTE SOUTHEAST LLC

oy Pttssss Buthuche

Melissa Bachhuber, Assistant Secretary




PATRICK DOVIGI

FOUNDER AND CEO
Patrick is the founder, President, and CEO of GFL. In 2002, Patrick
worked for Lower East Capital Partners in the special loans group before
taking over his first waste business called Waste Excellence at the age
of 24, and then subsequently going on to found GFL in 2007. Patrick’s
goal was to create one of the largest and most !diversified environmental
. services companies in Canada, which GFL is today. Prior to that, he was
a professional hockey player for the Edmonton Oilers. Patrick has been
featured in the Globe and Mail, Toronto Sun, q’oronto Star and Toronto

Life magazines. In 2017, Patrick was named Entrepreneur of the Year in/the Power & Utilities &
Environment sector at the EY Entrepreneur of the Year™ 2017 Ontario Awards presented by Ernst &
Young.

LUKE PELOSI |

EXECUTIVE VICE PRESIDENT AND CHIEF #INANCIAL OFFICER

Luke joined GFL as Director, Mergers & Acquisitions in January 2015,

.~ became Executive Vice-President, Corporate Pevelopment in October
| 2016 and was named GFL'’s Chief Operating Officer on January 1, 2018.

In October 2018, he was appointed GFL's Chiéf Financial Officer. Luke

has 15 years of financial management expTrience with a focus on

- financial analysis, mergers and acquisitions| and general corporate
finance. Prior to joining GFL, Luke was a Director in the Deal Advisory
group of KPMG LLP where he provided due diligence services to
Canadian private equity market investors. Prior to that, Luke worked in KPMG's Complex Accounting
group. Luke is a Chartered Professional Accountant and holds a Bachelor's Degree in Commerce from
Concordia University. |

| MINDY GILBERT
. EXECUTIVE VICE PRESIDENT AND CHIEF LEGAL OFFICER

| Prior to joining GFL as Executive Vice-Preside‘nt and General Counsel
*1 in October 2018, Mindy served as a lawyer and partner at Davies Ward
& Philips and Vineberg LLP for over 16 years. I-‘I-ier practice focused on
~ corporate and commercial law, mergers and acquisitions, and capital
~ markets. She brings a wealth of legal and business experience, advising
A | clients in areas such as domestic and international public and private
- offerings of debt and equity, loan financings, ar‘1d private equity-related
¢ transactions. Named as one of the 2013 Lexpeit@ Rising Stars Leading
Lawyers Under 40, Mindy is a former member of the Toronto Stock Exch{ange Listings Advisory
Committee and the Ontario Securities Commission Securities Advisory Committee. As Executive Vice-
President and Chief Legal Officer, Mindy is responsible for overseeing all legal/matters impacting GFL,
including corporate governance, financings, mergers and acquisitions, and litigation. Mindy holds a

Bachelor of Laws degree from York University’s Osgoode Hall Law School.




BILLY SOFFERA
EXECUTIVE VICE PRESIDENT AND CHIEF
SOLID WASTE
Mr. Soffera has been our Executive Vice Presig
Officer, Solid Waste since January 2025. He jo
President, Operations in May 2021. Mr. Soffe
leadership and operations experience in th
including working for Waste Management,
responsible for the integration of the Advancec
: business from October 2020 to April 2021. P
served as Senlor Vlce President, Operations of Advanced Disposal Services,
to October 2020, and in increasingly senior roles at Republic Services, Inc. from
2015. Mr. Soffera is a former member of the Board of Governors of the Nati
Association and holds a Bachelor of Science in Business Administration from th

- JOY GRAHEK
. EXECUTIVE VICE PRESIDENT, STRATEGIC

OPERATING OFFICER

dent and Chief Operating

ined GFL as Senior Vice
ra has over 35 years of

e solid waste industry,

Inc. as Vice President

1 Disposal Services, Inc.

rior to that, Mr. Soffera
Inc. from February 2015
March 2001 to February
onal Waste & Recycling
e College of Charleston.

INITIATIVES

'~ Joy joined GFL as Vice-President, Legal in Mar

- President, Strategic Initiatives in October 2018.

and private companies in the waste manag

at Waste Services Inc. (the successor to Capital Environmental) from 2003 t
responsible for all commercial and legal compliance matters affecting

management operations including acquisitions and divestitures, contract and e

worked with WSI's General Counsel on financings and securities matters. In N
recognized as one of Canada’s Top 100 Most Powerful Women of 2016.

> N 7 General Counsel of Capital Environmental Res
1998 at the tlme of its initial public offering and listing on NASDAQ and was Ass

ch of 2011. She became

General Counsel in May 2014, and was appointed Executive Vice-

Joy has an LLB from the

University of Toronto and has practiced law since her call to the bar in
1983, initially in private practice with a small boutique firm in Hamilton,
Ontario and since 1997 primarily as in-house counsel for publicly traded

ement sector. Joy was
ource Inc. from 1997 to
sociate General Counsel
0 2010, where she was
the company’s waste
mployment matters and
ovember 2016, Joy was




State of Florida
Department of State

[ certify from the records of this office that GFL SOLID WASTE SOUTHEAST
LLC is a Delaware limited liability company authorized to transact business in
the State of Florida, qualified on August 17, 2020.

The document number of this limited liability company is M20000007264.

I'further certify that said limited liability company has paid all fees due this
office through December 31, 2024, that its most recent annual report was filed
on February 29, 2024, and that its status is active.

[ further certify that said limited liability company has not filed a Certificate of
Withdrawal.

|

Given under my hand and the
Great Seal of the State l'of Florida
at Tallahassee, the Cap('tal, this
the Twenty-third day of| April,
2024

PGl

Secretary 0} State

Tracking Number: 6629081332CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateA uthentication




2024 FOREIGN LIMITED LIABILITY COMPANY ANNUAL REPORT FILED

DOCUMENT# M20000007264 Feb 29, 2024
; Secretary of State
Entity Name: GFL SOLID WASTE SOUTHEAST LLC
TS 2377852498CC

“urrent Principal Place of Business:

5301 BENSON DRIVE
SUITE 601

RALEIGH, NC 27609

Current Mailing Address:

3301 BENSON DRIVE
SUITE 601
RALEIGH, NC 27609 US

FEI Number: 85-2657024 Certificate of Status Desired: No
Name and Address of Current Registered Agent:

CT CORPORATION SYSTEM
1200 S PINE ISLAND RD
PLANTATION, FL 33324 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

Authorized Person(s) Detail :

Title MANAGER

Name DOVIGI, PATRICK

Address 3301 BENSON DRIVE
SUITE 601

\_ ity-State-Zip: RALEIGH NC 27609

| hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the safe legal effect as if made under
oath, that | am a managing member or manager of the limited liability company or the receiver or trustee empowered to execute this report as required by Chapter 605, Florida Statutes; and
that my name appears above, or on an attachment with all other like empowered.

SIGNATURE: PATRICK DOVIGI MANAGER 02/29/2024

Electronic Signature of Signing Authorized Person(s) Detail Date
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City of Lake Butler, FL
Residential and Commercial Collection,| Disposal of Solid Waste
Solicitation No. ITB# 2025-01

environmental

Firm Qualifications and Experience:

Green For Life (GFL) is at the forefront of solid waste management innovation and
technology with many product lines in the industry. GFL was founded in/ 2007 and provides
innovative, cost-effective solid waste solutions for our customers. By not aking the easy way
out, by standing on our principles, we have earned our customers’ trust and the industry
respect. We take pride in the essential services that our productive, safe, and loyal workforce
provides each day, and we are part of the vital infrastructure in the communities we serve.
From collection, disposal, recycling and waste reduction, our business is lrvicing others. We
look forward to continuing our tradition of service that is responsive to our Lake Butler
customers, to our community, and to our co-workers. We are built on| service, fueled by
growth, and driven by performance. We are part of everyday life and are sensitive to the
community/environment around us.

GFL represents a wide range of residential and commercial projects. We |provide residential
and commercial services under exclusive franchise agreements to more than 150 contracts in
the Southeast Region of GFL. We have a long history and successful track record of
exceptional residential and commercial services. We offer commerciw'al, industrial, and
residential services. In addition, we own and operate multiple landfills and transfer stations.

All locations are staffed with employees that are drug screened along with criminal
background checks performed before hiring. Safety is a company culture|that is top priority
at all branches. We are committed to providing a clean, environmentally safe, and cost-
effective solution to solid waste backed up by a dedicated team of driver[ , office personnel,
technicians, engineers, and managers. Our philosophy is emphasizing change and
performance is the foundation for our company’s continued growth and SL‘;ccess.
Sustainability is fundamental to GFL. We strive to provide accessible, cost-effective
environmental solutions to our customers and the communities we service to allow them to
be Green for Life. Aligned with this purpose, we have made significant investments in new
technology and in the innovation of existing management and operating processes. These
investments reflect our commitment to providing sustainable environmental solutions and
are also value-enhancing initiatives for our business. Examples of these invLstments include:

 Organics facilities recycle waste to produce a high-quality COLPOSt product,
fertilizers, and other soil supplements. By providing a comm‘ercially viable
environmental solution, communities can help reduce their overall greenhouse
gas footprint by keeping organic waste out of landfills.

» Landfill gas-to-energy facilities that capture landfill gas and convert it into a
renewable source of electricity for households and commercial es{ablishmems.

* Incorporation of CNG vehicles into a portion of our solid waste collection fleet.
CNG emits less greenhouse gas and contaminants per kilometer than traditional
diesel fuel.



City of Lake Butler, FL

Residential and Commercial Collection, Disposal of Solid Waste
Solicitation No. ITB# 2025-01

e Soil remediation facilities that remediate contaminated soils otherwise destined
for landfill disposal for reuse in construction and development projects. The use
of soil remediation facilities not only reduces construction costs but also reduces
greenhouse gas emissions from trucking by supporting the beneficial reuse of

soils.

o A re-refinery which will recycle UMO from passenger and commercial vehicles

into marine diesel fuels. By displacing virgin fuels, environmental
resource exfraction are avoided.

impacts from

Our goal is to be recognized as a leader in driving sustainable solutions. In support of this
initiative, GFL is developing a three-year plan to further identify and embed sustainable
management initiatives into our operations. We strive to continuously enhance our
management systems and strengthen our team with individuals that are empowered to
identify and implement sustainable environmental solutions that enhance our return on

capital, drive growth, and to continuously improve:

e employee and community engagement,
e environmental responsibility,

o health and safety, and

o diversity in our workplace.

GFL is excited about our continued Public / Private Partnership with City of Lake Butler. We
will continue to bring this same commitment should the City award their Salid Waste Contract

to GFL!

Overall Company-Wide Experience:

GFL Environmental Inc. is the 4" largest Solid Waste Management C

America who employees over 21,000+ hard working men and woman. GFL
residential, multifamily, and commercial solid waste collection services, G

ompany in North
. not only provides
FL is also the only

diversified environmental service company in North America offering services in solid waste

management, liquid waste management and infrastructure development.

More specifically,

we believe that by providing safe and accessible solutions, we will

encourage greater

|

environmental responsibility and allow our current and future customers anld the communities
we serve to be Green For Life! The following information will provide an overview of our

services along with our operational programs.




City of Lake Butler, FL
Residential and Commercial Collection, Disposal of Solid Waste
Solicitation No. ITB# 2025-01

GFL specializes in the following operations and programs:

Curbside Organics Collection and Composting — 15 Organics Facilities
Recycling Collection and Processing (MRF’s) — 28 Facilities
Landfill Operations — 88 Facilities

Transfer Stations — 152 Facilities

Sustainability Practices — Landfill Gas Extraction and 11 Soil Remediation Facilities
Residential and Commercial Collection Operations — 195+ Facilities

Community Giving — The Full Circle Project
Industrial and Commercial Solid Waste Collection

NESSESNSN K

As you can see, GFL is uniquely equipped to handle practically any, environmental or
infrastructure challenge. Whatever the requirements, we are committed to working with our
current and future communities in which we serve to develop the right|solutions for their
specific needs. In addition to our rigorous safety standards, GFL operates to the highest degree
of environmental and regulatory compliance. We maintain all necessary authorizations from
local, state, and federal authorities to deliver our broad range of environmental and industrial
services. One of the keys to our success lies in the diversity of our services| GFL provides our
customers with a full-service ‘one-stop-shop’ that delivers integrated solutions traditionally
supplied by multiple service providers from one efficient source. We are truly driven to
support the environmental goals of our current and future communities in which we serve.
Green For Life embraces these sustainable initiatives which ultimately| creates a brighter
future for us all!

Florida Related Experience:

Within our Florida Market Area, GFL has multiple exclusive municipal contracts providing
curbside residential, multifamily, and commercial solid waste collection services. These
collection contracts provide for collection of residential household tras , recycling, yard
waste, bulk and commercial front load and roll off services. Our Florida Operations which
include Tampa, Jacksonville, Alachua, Ocala, Lake, Volusia, Orlando, |and Polk County
Hauling Sites, we proudly provide collection services to more  than 200,000+
residential/multifamily customers and 8,000+ commercial customers. ‘These residential
customers receive weekly trash, recycling, yard waste, bulk, and white goods collections. The
following table will provide an example for some of GFL’s municipal contracts within the
State of Florida. |

*GFL was recently awarded Zone 3 of the Orange County Residential Contract which
services include one time a week trash, recycling, yard waste, and bulk collection (1x1x1x1).
Contract start date is 1-1-2026 and will include servicing 40,000+ residential homes!
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Residential and Commercial Collection
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Florida Municipal Contract Information

City of Lake Butler, FL
Disposal of Solid Waste
tation No. ITB# 2025-01

e iae Dates of Number of )
lit . . Type of Service
i i Service Residents P
Polk County BOCC ; : . :
2024 to Exclusive automated residential collection
Dale Henderson —— 70,000+ S
dalehenderson@polk-county.net :
City of Gainesville . : ; ;
2009 to Exclusive automated residential collection
Jarod Loyd 29,000+ .
RSO ; ; current Service.
lloydit@cityofeainesville.org
a B ) , . .
Alachua County BOCC 2009 to . Exclusive automated residential collection
Gus Olmos 27,000+ :
s current service.
gus@alachuacounty.us
City O.f Qrange Cxty 2015 to Exclusive automated residential and commercial
Christine Davis 2,800+ :
. - current collection.
cdavis@orangecityfl.cov
City of Deland . . . .
) 008 to Exclusive automated residential and comme cial
Mike Grebosz - L 13,000+ : : S P QEmEerca
g current collection.
¥ greboszm(@deland.org
p ity of Minneola . . 5 )
Gt 2017 to Exclusive automated residential and commercial
Mark Johnson 6,000+ .
) . current collection.
mjohnson@minneola.us
ity of Star ; ) . .
Lol ot ’ke 2014 to . Exclusive automated residential and commercial
Drew Mullins current 2,200+ collection
dmullins@cityofstarke.org '
it Atlantic Beacl . . . ; )
Ci }{Of ~oalllls - 2021 to Exclusive manual residential and commercial
Bill Killingsworth 5,600+ ;
gy current collection.
billk(@coab.us
ity of Willist : ) ) .
City of W lh.s on 2021 to Exclusive automated residential and commercial
Terry Bovaird 1,200+ .
. e current collection.
city. manager@willistonfl.org
City of Mascotte . . . )
y . 2015 to Exclusive automated residential and commercial
Anna Marie Reno 2,200+ .
: = current collection.
annamarie.reno(@cityofmascotte.com

*The above list of municipal contracts is not an exhaustive list as GFL has many other
government contracts within the State of Florida and throughout the United States and
Canada. Should the County request additional governmental contracts, GFL will provide said

contracts upon request.
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Tab 2 — Florida Region Team

In choosing GFL, you get an amazing leadership team to rely on for best-in

dju

have over 130+ years of combined experience in the Solid Waste In

City of Lake Butler, FL
Disposal of Solid Waste
ITB# 2025-01

~class service. We
stry, including 5

employees with over 20 years of industry experience each and several individuals who

received the National Waste and Recycling Association’s prestigiou

s “40 under 40~

award. Each of us on the leadership team started our career in an hourly position-Driver,

Dispatcher, Sales Representative, etc., and we have worked our way up t
currently hold. We understand the business from beginning to end; offerin
a partnership and the customer service GFL is known for. Not only are

this industry, but we also come from highly diverse backgrounds that replJ
of Lake Butler itself. You will see that we celebrate and recognize diversity
team composed of minorities, female leaders, and those who are permane
USA! GFL is a leader in diversity where you are rewarded for hard wo

alone.

The following list of Key Personnel will be associated and responsible for
contract management oversight and operational collection management

Butler’s Solid Waste Collection Contract. Our employees have specific ro

deliver top notch customer service and unparalleled operational collection
customers in which we service.

» Mr. Todd Strong — Regional Vice President — todd.strong@gfleny

0 the positions we
g Lake Butler with
we experienced in
esent the diversity
by our leadership
nt residents in the
rk, and hard work

providing specific
services for Lake
les so that we can

efficiencies for the

.Com

o Mr. Strong will be responsible of ensuring overall contrac
Strong will be the authorized signatory for the Lake Butler
be heavily involved ensuring GFL's Lake Butler’s Operati
above and beyond to satisfy all contract requirements.

# Mr. Kevin Smith — General Manager — ksmith@gflenv.com

o Mr. Smith will be responsible for ensuring all day-to-day
are completed for the residential, multifamily, and cons

[

compliancy. Mr.
Contract and will

ons Team is going

collection routes
mercial lines of

business. Mr. Smith will play an integral role communicatirgg with City Staff
to ensure contract compliance is achieved. In addition, Mr. Smith will be
responsible for complying with city operational requirements as well as

OSHA and FDOT Standards.

» Mr. Skip McCall — Government Contracts Manager — smccall@gflenv.com

o Mr. McCall will work closely with City Staff to ensure
smooth transition is achieved. Informational items s
brochures will be developed in cooperation with City St

h successful and
L{ch as flyers or
aff. Informational
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City of Lake Butler, FL
Residential, Commercial collection | Disposal of Solid Waste
ITB# 2025-01

items will assist with helping the city advise residerts of their newly
implemented curbside yard waste program.

# Mr. Bob Clark — Regional Maintenance Manager — Robert.clark@gflenv.com
o Mr. Clark will be responsible for ensuring the City |of Lake Butler’s
Dedicated Fleet is continuously maintained and operating efficiently. He will
ensure that vehicles are receiving GFL’s required preventative maintenance
program and are cleaned and maintained pursuant to Section 29.6 of the
Agreement.

Florida Region Bio’s

Todd Strong — Regional Vice President
Mr. Strong has been in the Waste Industry for 24+ years. He has held the positions of
District Manager, Regional Manager, Area Vice President Southeast, Director of
Acquisitions and Business Integration to now, GFL’s Regional Vice President. Mr. Strong’s
success within the Solid Waste Industry stems from proven leadership jand the ability to
continually adapt to the many daily industry challenges. Mr. Strong’s unparalleled
commitment to achieve a high standard for safety and customer service \‘vill continue to be
his focus along with the continuation of implementing best practices and sustainable
solutions. Mr. Strong holds a Bachelor of Science Degree in Accounting from Trevecca

University and an MBA from the University of Houston, respectively.

Kevin Smith — General Manager
Mr. Smith is currently the General Manager for the Lake Butler Hauling Operation. Mr. Smith
has been in the waste industry for the past 20+ years and started his career as a driver with
BFI after serving 6 years in the US NAVY. Mr. Smith has been involved with many “new
start up” transitions with municipal and county entities. Kevin and his wife Kathleen along
with 4 of their 5 beautiful children moved to Florida the summer of 2016 where he assumed
the position of Operations Manager for WCA. Prior to joining WCA/GFL | Kevin worked as
an Operations Manager for Progressive Waste in Washington D.C. and Site Manager for
Casella Waste in Western NY. Kevin was also the Operations Manager for Republic Services
Inc. in Southwestern Virginia.

Skip L. McCall — Government Contracts Manager
Mr. McCall has been in the Waste Industry for 20+ years with experience in both public and
private sector entities. Mr. McCall has held the position of Solid Waste Director for the Lake
County Board of County Commissioners and positions in the private sector ranging from
Business Development and Marketing to the level of a District Manager. Mr. McCall
holds a Bachelor of Arts degree in Organizational Management from Warner University
and 1s a member of the Solid Waste Association of North America (SWANA), Recycle
Florida Today (RFT) and is the Alt. Board of Governors for the Nat{onal Waste and
Recycling Organization (NWRA), Respectively. Mr. McCall also holds an active
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Manager of Landfill Operations Certification through the Solid Waste Association of

North America.

Bob Clark — Regional Maintenance Manager

Mr. Clark has over 37+ years of experience in the Solid Waste Industry. Throughout his
career, he has served in roles as a Technician, Maintenance Manager |to now, Regional
Maintenance Manager. Mr. Clark has a wealth of training and fleet knowledge within the
industry and continues to research evolving fleet technology. Mr. Clarkl was instrumental
with the implementation of GFL’s Compressed Natural Gas Fueling and Fleet conversion

at the Lake Butler hauling facility.

Customer Service and Route Management

» Mr. Dwayne Harding — Operations Manager— dharding@gflenv.com

o Mr. Harding has worked in solid waste in the City of Lake Butler for over 30

years. His extensive knowledge within the City of Lake Butler is an asset for
the City and GFL. Mr. Harding will be responsible for supervising the day-
to-day recycling collection routes and will ensure all routes are completed.
He will work directly with Mr. Smith to ensure customer service work orders,
or any complaints are handled in a timely manner consistent with the timeline
of Agreement.

» Ms. Chanel Williams — Office Manager — chanel.williams@gflenv.com

o Ms. Williams manages our Lake Butler Customer Service

Center & dispatch
team. Chanel will ensure customer service & billing inquix}iics are resolved in
a responsive and professional manner. Customer Service Supervisor along
with our Customer Service Agents will go above and beyond to provide the

City and City Residents with the professionalism they deserve.

»# Mr. Darrell Eads — Operations Supervisor 11 — deads@gflenv.com

o Mr. Eads has worked in solid waste in the City of Lake Butler for over 25

years. His extensive knowledge within the City of Lake Butler is an asset for

the City and GFL. Mr. Eads will be responsible for super’vising the day-to-
day trash collection routes and will ensure all routes are completed. He will
work directly with Mr. Smith to ensure customer service work orders, or any
complaints are handled in a timely manner consistent with the timeline of
Agreement.

» Mr. Ed Brown — Operations Supervisor II — edward.brown@gflenv.com

o Mr. Brown has worked in solid waste in the City of Lake Butler for over 15

years. His extensive knowledge within the City of Lake Butler is an asset for
the City and GFL. Mr. Brown will be responsible for supervising the day-to-
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day commercial collection routes to ensure all routes haVe been completed.
He will work directly with Mr. Smith to ensure customer service work orders,
or any complaints are handled in a timely manner consiste%t with the timeline
of Agreement.

Proposed Project Staff Customer Service and Route Management — Bios

Dwavne Harding — Operations Supervisor II

Mr. Harding has over 30+ years of solid waste experience here in the City|of Lake Butler. He
has worked for several solid waste companies to include BFI, Waste Management, USA
Waste, Boone Waste, Emerald Waste Services, Waste Corporation ofAme[rica, and Now GFL
Environmental. During these six transitions, Mr. Harding has worked through the ranks to
his current position as Operations Supervisor II.  When he started with BFI, he worked on
the back of the truck as a helper. Three months later he earned his CDL and started his career
as a driver. When Waste Management was awarded the Municipal | contract, I was a
Commercial Front Load Driver and remained in that role for 14 years until a management
position was available. He was promoted to the residential yard waste manager for one year,
then was promoted to the Commercial Manager position where he served|as the manager for
[2 years. After the fourteen years as the commercial manager, he was promoted to manage
the residential recycling routes. He is also a representative for the company to visit the local
schools for touch-a-truck day to speak on recycle. Mr. Harding loves the waste industry and
has dedicated his career to his job. Mr. Harding has three beautiful children and enjoys
coaching tee-ball and pop warner football. He serves on the Keep ;Alachua Beautiful

Committee as a driver and assists with the organizing of the annual events;.

Chanel Williams — Office Manager |

Ms. Williams has over 20+ years in the solid waste industry. Throughout!her career, she has
held position including Customer Service Representative, Scale Clerk} Dispatch, Office
Assistant to now, Office Manager. Ms. Williams is dedicated and very passionate about
providing customers with professional and courteous customer service. Ms. Williams enjoys
the outdoors and spending time with her family.

Darrell Eads — Operations Supervisor I1
Mr. Eads has over 25+ years of solid waste experience here in the City of Lake Butler. He
started out as a helper in 1997 with Boone Waste which eventually was acquired by Waste
Management. Mr. Eads also worked with companies through acquisitions like Waste
Management, Emerald Waste, WCA of Florida to now, GFL. During his time wit these
companies, Mr. Eads received multiple safety driving awards. He has driven all collection
vehicles within the solid waste fleet and has progressed throughout his professional career.
He now serves as GFL’s Operations Supervisor I1.

Ed Brown — Operations Supervisor II
Mr. Brown currently manages the commercial front load operations for GFL. Mr. Brown has
over 15+ years of experience in the field of Solid Waste. Throughout his career, he has driven
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all solid waste type collection vehicles and is extremely knowledgeable in the field of solid

waste. He enjoys spending time with his family and friends and is a volunteer at his local
Church. '

Customer Service — It’s A Way of Life

GFL believes the first impression to a customer is the most lasting one, and GFL wants our
customers to feel that they are important. For this reason, GFL has 24 houL's a day - 7 days a
week Customer Service answered by a live person. Each location has its own customer
service representatives and answers the phone at the local office during normal business hours
Monday thru Saturday. All calls made after business hours, on weekends and holidays are
answered by our Customer Care Center so that the customer can speak to a “Live” person
instead of and automated system.

GFL has a local number that goes to our local customer service office lodated in the City of
Lake Butler where the staff is familiar with the City of Lake Butler and ‘surrounding areas.
GFL also has an 800 number for those who may be traveling and need to contact us, which is
great for those customers that are away from Town and need to contact GFL.

s GFL takes pride in putting the Customer FIRST! —

» GFL’s Live Customer Service — It’s A Way of Life!

— Customer Care Center —

Y

A live Customer Service Representative (CSR) answers the
phone at each facility.

» Each CSR is trained extensively on all policy and procedures for
the City of Lake Butler.

» Each CSR is trained to be professional in all their actions and is expected to conduct
his or herself in the GFL way.

Y

CSR’s work hand-in-hand with the Route Supervisors to communicate all service
requests.

» All customer concerns or requests will be addressed and handled the same day or at
the very least, within a 24-hr timeframe.
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Tab 2 Operational Approach

Residential Garbage Collection — Collection Days Tuesday / Friday

GFL will utilize single axel garbage collection vehicles to service throughout the city consistent
within the ITB. Collection of curbside garbage will continue to occur twio (2) times per week.
Drivers and helpers will both work together as a team to ensure that garbage is collected at the
curb at every stop and containers are returned to their respective locations. LTeams will ensure that
should any litter or spillage happens to occur when servicing containerl, teams will clean-up
around the area before proceeding to the next stop. Should our teams di[ cover any hazards or
blocked roads, drivers will notify GFL dispatch which in turn, will provide immediate notification
to the city. GFL will also notify the city to report any potential safety |incidents or property
damages. Drivers and helpers will present themselves in a courteous and professional manner
when servicing the residents of Lake Butler.

All vehicles will be equipped with communication devices to ensure a high level of customer
satisfaction is achieved along with rakes, pitchforks etc. Should a potential| collection miss occur
or any other service issue, Supervisors are able to contact driver(s) expeditiously to remedy the
issue. The following is the designated disposal facility to be utilized for the city’s solid waste
disposal:

v All residential garbage collected throughout the city will be delivered to the New River
Landfill.

Residential Yard Waste Collection and Bulk — Collection Day Tuesday

GFL will utilize single axel yard waste collection vehicles to service throughout the city consistent
within the ITB. GFL will utilize Rear Loaders to collect all yard waste at the curb. Drivers and
helpers will work together as a team to ensure that all yard waste is properly collected at the curb
at every stop. Should our teams discover any out of compliance yard waste exceeding the per
cubic yard limit, GFL will tag each stop with the instructions of either collecting for an additional
fee or, resident(s) to minimize waste within the per cubic yard limit(s). Should our teams discover
any hazards or blocked roads, drivers will notify GFL dispatch which in turn, will provide
immediate notification to the city. GFL will also notify the City to repon‘ any potential safety
incidents or property damages. Drivers and helpers will present themselves in a courteous and
professional manner when servicing the residents of Lake Butler.

v All residential yard waste collected throughout the city will be delivered to the New River
Landfill. 3




Residential, Commercial Collect
So

environme

Commercial Collection Services

The following is an overview of specific tasks for commercial collection o
the City of Lake Butler. GFL will ensure that the routing collection sche
status quo to prevent any collection confusion for commercial businesses.

v All commercial solid waste collected throughout the city will be delive
Landfill.

Commercial Front Load

GFL will continue to utilize commercial frontload trucks to service th
customers utilizing containers that are emptied by mechanical means. Driv
enclosure in a safe manner i.e., using strobe lights, 4-way lights and additiona

to ensure collection safety and awareness. Driver will apply parking brake. If

City of Lake Butler, FL
on, Disposal of Solid Waste
licitation No. ITB# 2025-01

perations throughout
dule will continue as

ered to the New River

e city’s commercial
er shall approach the
observation lighting
need be, GFL Driver

will unlock main access gate/dumpster enclosure and will perform any roll o
location(s) throughout the city. Driver will service the container safely and
up any spilled items around the dumpster enclosure. Prior to backing up coll

uts necessary for any
if need be, will pick
ection vehicle, driver

will scan the area for pedestrians or vehicular traffic behind collection vehicle and will close and
lock enclosure gates. GFL Dispatch will notify the city within 2 hours to repox"t any potential safety

incidents or property damages should any occur while on route.

Spill Containment

The GFL Safety Team ensures that all Drivers are properly trained and that e

equipped with onboard spill containment and emergency kits. This enables t
respond in the event of any emergency type situations.

Other Services to Be Performed

Blocked Containers

GFL Driver arrives onsite to a commercial business however container is b
take pictures that is time stamped with latitude and longitude. Diver will sen

and uploaded directly to account. Customer will receive an email with picture

along with dispatch contacting the customer day of service to inform of blocke
customer be able to clear the blocked container and driver is still within the ar

to service at no additional charge. If Driver is out of area, he can return for

ach truck is properly
he drivers to quickly

locked. Driver will
d picture to dispatch
of blocked container
>d container. Should
ea, driver will return
an extra pick up the

following day. If there is a pattern of blocked containers within certain customers, GFL may need
to work with customer by changing collection time or day to prevent any future incidents.
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Swap out and container repairs

Audits of front load dumpsters and all other containers will be completed throughout the year to
ensure containers are in good condition aesthetically and are safe to use/service. GFL will inspect
lid, bar, container and plug on all frontload containers. Collection bars, lids and wheels will be
inspected for all commercial carts. Should any commercial container need tepair, painted and or
exchanged, a work order will be created, and commercial container will be repaired, painted, or
exchanged within 72hrs.

Extra Pick Ups

Customer can call in for additional collection service above and beyond their normal services. If
an extra service is called in before 10:00am, GFL will service that customer by the end of the day.
If an extra service is called in after 10:00am, GFL will service that customer by the end of the next
day. Work orders will be created for extra pickups and dispatch will contact {he driver for service.
Should customers habitually have multiple extra pick-ups, GFL will have a sales representative
reach out to customer to either increase services or increase container quantity. Seasonal increases
will also be accommodated if requested.

Property Damage

When driver is approaching location, he is observing area for any abnormalities. If he notices any
damage when entering property, driver will notify dispatch and will take a picture. Picture is sent
directly to account. Issue or work order is created, and email is sent to customer. Any property
damage caused by driver the customer is notified of incident, incident report is taken, and

investigation is completed. Once completed, repairs or cleanup are scheduled, and customer
notified of completion.

Vehicle Break Downs

When driver is on route and should his collection vehicle need a repair, driver calls into dispatch
to initiate a maintenance call. Driver will provide to dispatch his name, truck number, location,
contact number and associated issue(s) with truck. Information is sent to the Maintenance Manager

and a Mechanic will be sent to location for repairs. Should there be any spills, istains, or leaks, GFL
will send out a crew for immediate cleanup. Unfortunately, some mechanical failures require a
truck to be towed. Should this happen, driver will be placed in another truck and will continue his

route until route completion.




GFL References for the City of lake Bu

Company Name:
Contact Person:
City, State:
Telephone Number:

Email Address:

Description of goods or
services provided:

Contract Amount:

Start/End Date of Contract:

Company Name:
Contact Person:
City, State:
Telephone Number:

Email Address:

Description of goods or
services provided:

Contract Amount:

Start/End Date of Contract:

Company Name:
Contact Person:
City, State:
Telephone Number:

Email Address:

Description of goods or
services provided:

Contract Amount:

Start/End Date of Contract:

tler

Alachua County Board of County Commissioners

Gus Almos - Solid Waste Director

Alachua County, FL

352-374-5213

gus@alachuacounty.us

Exclusive Semi-Automated Residential Collection Service (1x1x1x1)
Exclusive Commercial Contract. Residential units approx. 27.000.

Approx. $5 Million Annually

Start - 2009 renewed 2021 to include exclusive commercial

Contract. Exclusive renewal through 2031

City of Gainesville

Jarod Loyd - Public Works Manager

Gainesville, FL

352-316-3103

lloydjt@cityofgainesville.org

Exclusive Semi-Automated Residential Coll
Residential units approx. 29.000.

ection Service (1x1x1x1)

Approx. $6 Million Annually

Start 2009 renewed through 2026.

City of Starke

Drew Mullins - City Manager

Starke, FL

904-964-3998

dmullins @cityofstarke.org

Exclusive Semi-Automated Residential Collection Service
Exclusive Commercial Contract. Residential units approx.

(2x1x1x1)
2,200.

Approx. $1.3 Million Annually

Start 2018 through 2028
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ITB#2025-01
Residential and Commercial Collection,
Disposal of Solid Waste

BID FORM CHECKLIST

Please indicate your compliance with the applicable items referenced below
by initialing on lines provided:

X Bidder has submitted qualifications.

X Bidder has read, understands, accepts and agrees to the conditions,
specifications, and terms for the items requested in this bid invitation.

X Bidder has verified that all quotes are accurate and understands that
they are firm for 90 days after bid opening and the City reserves hwe right to
extend the validity of bid for an additional 45 calendar days durix%g which
extension bids shall not be withdrawn.

|
|

X___ Bidder understands the liquidated damages for late performances of
work clause in the instructions to bidders section of this bid. :

X Bidder has provided three (3) references with their bid.

X Bidder has enclosed the required documents in this bid invitation.

|

X___ Bidder understands the proper procedure for completing and
returning the required taxpayer identification number and certification
(W-9).




X__ Bidder understands the proper procedures for completing

BID FORM CHECKLIST
(continued)

X__ Bidder is submitting bid without any clarifications or exceptions to

the specifications or terms of this bid invitation.
Bidder is submitting bid with clarifications or exception:

specifications or terms of this bid invitation.

returning the public entity crimes statement (PUR 7068) and tha
must be notarized.

5 to the

> and
t this form




BID FORM

City's representative (to be contacted for additional information on this
proposal): Administrative Assistant (386) 496-3401 ex. 4

BIDDER: GFL Solid Waste Southeast LLC

ADDRESS: 5002 NW 41st Blvd. Gainesville, FL 32608

Bidder's Representative (to be contacted for additional information on this
proposal, if required):

NAME: Skip McCall PHONE: 352-507-2029

Bidder's Signature:  Todd Strong

Individual dba:

Partnership (if bidder is a firm, fill in the following blanks):

Names of Partners Residence of Partners

Corporation (if bidder is a corporation, fill in the following blanks):

Organized under the laws of the State of Delaware




BID FORM
(Continued)

Name of Vice-President: Todd Strong

Bidder's Declaration and Understandings:

The undersigned, hereinafter called the bidder, declares that the only
persons, or parties interested in this bid are those named herein, that this bid
is, in all respects, fair and without fraud, that it is made without ¢ollusion
with any official of the City of Lake Butler, and that the bid is m ade without
any connection of collusion with any person submitting another bid for the
requested item(s).

Bidder declares and accepts the responsibility for providing the|City with all
relevant documentation or information to afford the evaluatio of their
proposal. Further, bidder understands and accepts that the City|reserves the
right to base its analysis and/or award recommendation solely upon the
information provided by the bidder at the time of bid opening. |Additional
requests for explanation or information shall not be made unless the City
deems that such requirements are necessary to facilitate in the evaluation
and/or selection of the lowest responsive and responsible bid(s).

Bidder declares that any deviations are explained on the sheet lalbeled
"Clarifications and Exceptions" and is attached to the proposal {onn.




Contract Completion Time:

The bidder agrees to complete all services as specified in this bid invitation.

Payment:

The City shall pay the contractor monthly based on invoices received by the City
from the contractor. Invoices be paid within 30 days upon receipt.

Bid Evaluation and Basis of Award:
All bids will be considered on the following basis:

. Qualifications
Conformance with the terms of the contract/bid documents
Bid prices

Specification compliance

Experience in performing this type of work
Information provided on the Public Entity Crimes Form,
PUR 7068

MmO

Monthly Rates for Service - City of Lake Butler does billing:

Contractor proposes to collect and dispose of all solid waste and lcommercial
solid waste collection programs for the City of Lake Butler in complete
accordance with the provisions of this bid invitation. The bid price shall
represent all operational expenses to the bidder. Contractor accepts that the
City will bill residential and commercial users for solid waste services.




ITB#2025-01
MANDATORY BID FORM-1

Bid Proposal

Residential Rates*
(S/Customer/Month)

Services Frequency Base Raté
|
(3 Yrs)
I. Garbage & Trash Twice/Week $13.25 ‘

*Per addendum - Rate also includes
Once/Week Yard Waste Collection

Commercial Rates
(S/Customer/Month)

Services Frequency Base Rate

(Ix Week)
Commercial Collection 4 Hand Cans $16.00
Commercial Collection 8 Hand Cans $30.00

See Matrix for the additional Commercial Front Load Services

(2x Week) -

$32.00

$58.00



MANDATORY BID FORM-1

ITB#2025-01

(continued)

COMMERCIAL PRICE MATRIX

1X i 3X 4X 5X 6X
2YARD 54.13 108.25 162.38 216.50 270.63 324.75
4YARD ]108.25 216.50 324.75 433.00 541.25 649.50
6YARD | 162.38 32475 | 487.13 649.50 811.88 974.25
8YARD | 216.50 433.00 | 649.50 866.00 | 1,082.50 | 1,299.00
Notes

. Bids shall be developed using current pricing.

A

B. Base rates will include all collection and any disposal fees.

C. The initial franchise period will be three (3) years at the City's disc
franchise period may be renewed at the end of the franchise term.

BIDDER'S NAME: GFL Solid Waste Southeast LLC

etion.

SUBMITTAL:

GFL Solid Waste Southeast LLC

Todd Strong

BIDDER BY
5002 SW 41st Blvd. Todd Strong
BUSINESS ADDRESS SIGNATURE

Gainesville, FL 32608

Regional Vice President

CITY, STATE, & ZIP CODE

TITLE

352-507-2029 3-27-2025
BUSINESS TELEPHONE DATE
[f Incorporated: |
Skip McCal Skip McCall |
ATTEST BY | ;

Govt. Contracts Manager

TITLE

LI
LJ



ITB#2025-01
CLARIFICATIONS AND EXCEPTIONS SHEET
(PLEASE RETURN WITH BID FORM)

(Additional pages may be used as needed)




EXTENDED ADVERTISEMENT FOR BIDS
CITY OF LAKE BUTLER, FLORIDA
RESIDENTIAL,
COMMERCIAL COLLECTION,
DISPOSAL OF SOLID WASTE

Notice is hereby given that the deadline for receiving sealed bids by March 20, 2025 at 2:00pm has
been EXTENDED to March 27, 2025 at 2:00pm at which time all bids received will be publicly
opened and read aloud at Lake Butler City Hall at 200 SW 1% Street Lake Bdtler, Florida 32054.

The City is seeking bids for Solid Waste Collection Services within the servicé area of Lake Butler.

Residential Household Waste to be collected twice weekly. The City has a‘pproximately 730
residentialhomes and approximately 81 business accounts including approximately 49 dumpster
accounts. Bidders must submit SEVEN (7) copies of the Bid. Bids may be ob%ained from City Hall

8:00am to 5:00pm Monday through Friday.
For bid documents or questions regarding this information please contact the City Manager’s Office
at 386-496-3401 ex. 4 or hpage@cityoflakehutler.com

g CITYC M.

THE CITY RESERVES THE RIGHT TO REJECT ANY OR ALL BIDS.




FORM PUR 7068

CITY OF LAKE BUTLER
ITB#2025-01
FLORIDA STATUTES ON PUBLIC ENTITY CRIMES FORM

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE

OF ANOTARY PUBLIC OR OTHER OFFICIAL AUTHORIZED TO
ADMINISTER OATHS.

1. This sworn statement is submitted to:

City of Lake Butler
Print name of public entity

By

Todd Strong - Regional Vice President
Print individual's name and title

For

GFL Solid Waste Southeast LLC
Print name of entity submitting sworn statement

Whose business address is:

5002 SW 41st Blvd. Gainesville, FL 32608

And (if applicable) its Federal Employer Identification Numbel
(FEIN) 1s: 85-2657024

(If the entity has no FEIN) include the Social Security Number of
the individual signing this sworn statement. |




o

(OS]

FORM PUR 7068

CITY OF LAKE BUTLER

[TB#2025-01
FLORIDA STATUTES ON PUBLIC ENTITY CRIMES FORM
(continued)

I'understand that a "public entity crime" as defined in Paragraph
287.133(I)(g) Elorida Statutes means a violation of any state or
federal law by a person with respect to and directly related to the
'transaction of business with any public entity or with alj agency or
political subdivision of'any other state or of the United tates,
including, but not limited to any bid or contract for goods‘;or services
to be provided of any public entity or an agency or po]iti‘i‘cal
subdivision of any other state or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or
material misrepresentation. |

[ 'understand that "conviction" as defined in Paragraph 287.133(1)(b)
Florida Statutes means a finding of guilt or a conviction of a public

entity crime, with or without an adjudication of guilt, in any federal or
state trial court of record relating to charges brought by indictment or
information after July 1, 1989, as a result of jury verdict,inon—j ury
trial, or entry of a plea of guilty or nolo contendere.

I understand that an "affiliate" as defined in Paragraph 287.133(1)(a)

Florida Statutes means |

a. A predecessor or successor of a person convicted oﬁa public
entity crime; or ‘

b. An entity under the control of any natural person who is active
in the management of the entity and who has been convicted of
a public entity crime. The term "affiliate" includes those
officers, directors, executives, partners, shareholders,‘
employees, members, and agents who are active in the
management of an affiliate. The ownership by one pérson of

shares constituting a controlling interest in another person,



or a pooling of equipment of income among persons
for fair market value under an arm's length agreeme
prima facie case that one person controls another pe
person who knowingly enters into a joint venture w
who has been convicted of a public entity crime in
during the preceding 36 months shall be considered

5. I'understand that a "person” as defined in Paragraph 287.133
Elorida Statutes means any natural person or entity organi
the laws of any state or of the United States with the legal
enter into a binding contract and which bids or applies to

when not

nt shall be
rson. A

th a person
Florida

an affiliate.

D(c)

zed under

power to

bid on

contracts for the provision of goods or services let by a public entity,
or which otherwise transacts or applies to transact business with a

public entity. The term "person" includes those officers, directors,
executives, partners, shareholders, employees, members, and agents

who are active in management of an entity.

Based on information and belief, the statement which I have marked
below is true in relation to the entity submitting this sworr statement.

(Indicate which statement applies.)

X Neither the entity submitting this sworn statement nor any of
its officers, directors, executives, partners, shareholders, e mployees,
members, or agents who are active in the management ofthe entity,
nor any affiliate of the entity has been charged with and co{nwcted of a
public entity crime subsequent to July 1. 1989.

The entity submitting this sworn statement or one ot

officers. directors, executives, partners, shareholders, employee
or agents who are active in the management of the entity or an af

entity has been charged with and convicted of a public entity cri

subsequent to July 1, 1989.

more of its
s. members
filiate of the
me

The entity submitting this sworn statement, or one or more of

its officers, directors, executives, partners, shareholders, employees,
members, or agents who are active in the management of the enti

affiliate of the entity has been charged with and convicted of a pu

crime subsequent to July 1. 1989. However,

there has been as

‘ty or an

iblic entity

ubsequent




proceedings before a Hearing Officer of the State of Florida,
Administrative Hearings and the Final Order entered by the H
determined that it was not in the public interest to place the ent
this sworn statement on the convicted vendor list. (Attach a co
order).

I'UNDERSTAND THAT THE SUBMISSION OF THIS FORM
CITY MANAGER FOR THE PUBLIC ENTITY IDENTIFIED
PARAGRAPH ONE (1) ABOVE IS FOR THAT PUBLIC ENT

AND THAT THIS FORM IS VALID THROUGH DECEMBER

THE CALENDAR YEAR IN WHICH IT IS FILED. 1 ALSO

UNDERSTAND THAT I AM REQUIRED TO INFORM THE
ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EX
THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.

Division of

caring Officer
ity submitting
py of the final

TO THE

IN

TY ONLY
31 OF

PUBLIC
CESS OF
P17,

FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN

THE INFORMATION CONTAINED IN THID FORM.

Todd Strong

(Signature)

Sworn before me and subscribed before me this /92 da
2025.
Personally Known \/

Or produced identification

y of / /! Q{;f\

(Type of Identification)

Fleride Notary Public - State of
5 /32 o / 25 My Commission expires
!) Quan M. (e llare

(Print, typed or stamped commissioned name of notary pu

— ¢
l)();;ﬂx %'%&//ﬂ/iﬁ

(Signature of notary public)

My Commission

1blic)

Notary Public Stats of Florida
~ Dawn M Wallacs

HH 133385

Expires 05/24/2025




APPENDIX A - CITY DUMPSTER AND RO
UPDATED REQUIREMENTS

LOCATION

Community Center

Public Works Building
Wastewater Treatment Plant

Old Wastewater Treatment Plant

Townsend Green Building

SIZE
4CY
4CY
4CY
30CY
2CY

OTY

Twice

LL-OFF

WEEKLY PICK UP

Twice
Twice
Twice

As neg

per week
per week
per week

ded

per week
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
3/11/2025

PRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
TELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED

A\IWIPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

INSURED provisions or be endorsed.
A statement on

PRODUCER )
NFP Property & Casualty Services(Primary Casualty)
45 Executive Drive, Plainview, NY 11803

SONEACT COMPLEX RISK PRACTICE

(AIC‘NNo, Ext): 516-327-2700

[FAX o
(A/C, No):

E'DMDAF;léss;_ RiskCerts@nfp.com

NFP Canada Corp* 100 King Street West -Suite 5140
Toronto ON M5X 1E1

NAIC #

INSURED

GFL Environmental Holdings (US), Inc
and its subsidiaries

26999 Central Park Blvd

Southfield MI 48076

INSURER(S) AFFORDING COVERAGE
INSURER A : National Union Fire Insurance Company of Pittsburg | 19445
GLFENVIOT| \nsumer 8 : AU Insurance Company | 19399
INSURER C : AlG Insurance Company of Canada o
INSURER D : o S
INSURER E : o o B
INSURER F :

COVERAGES CERTIFICATE NUMBER: 867939369

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCL US[ONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A X | COMMERCIAL GENERAL LIABILITY 3372590 6/1/2024 6/1/2025 EAGCH OCCURRENCE $5,000,000
| DAMAGE TORENTED | _
| Jctamsmaoe | X | occur PAEMISES [Ea pecorrence) | § 1,000,000 -
T o MED EXP (Any one person) | $ 10,000
I PERSONAL & ADV INJURY | $5,000,000
| GEN'L AGGHEGATE LI\AIT APPLIES PER: GENERAL AGGREGATE _ §20,000,000
_X_ POLICY JECT 1_] Loc PRODUCTS - COMP/OP AGG | 5,000,000
= X OTHER: Loc/Project Agg Per Loc/Project Agg $5,000,000
\ COMEINED SINGLE LIMIT
_ :UTOMOBILE LIABILITY 4805470 6/1/2024 6/1/2025 | Ealaccigent ™ [ss000000
X | ANY AUTO BODILY INJURY (Per person) | S
gl‘j"T"(’j%DONLY SCHEDULED BOBILY INJURY (Per accident) | §
X | HR X | NON-OWNED PRAOPERTY DAMAGE s
L= AUTOS ONLY 7 | AUTOS ONLY (Per accident) o o
1 !
! | | | S
c _?(7 UMBRELLALIAB | X ! OCCUR RMGL80777689* 6/1/2024 6/1/2025 EACHOCCURRENCE | $7,500,000
i EXEErsﬁ':'fBimi | | cLAMS-MADE AGGREGATE 157,500,000
DED [ X ; RETENTION S 10 non imits shown in CNDS S
B |WORKERS COMPENSATION 1 WC062790906 6/1/2024 | /12025 |X | SRy | | BRT f
2 [ANDEMELOYERSILIADILITY YIN ; WC062790907 6/1/2024 6/1/2025 [—— ey
ANYPROPRIETOR/PARTNER/EXECUTIVE N | WC062720908 6/1/2024 6/1/2025 E.L|EACH ACCIDENT s 5, 000 000
OFFICER/MEMBEREXCLUDED? - N7A| == S
(Mandatory in NH) | | E.L{DISEASE - EA EMPLOYEE $5,000,000
If yes. describe under ! ! B
DESCRIPTION OF OPERATIONS below E.LIDISEASE - POLICY LIMIT | 55,000,000
|
|
I

*AlG Insurance Company of Canada - AMB # 085727

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Lake Butler

Attn: Kim Haynes

200 Southwest 1st Street
Lake Butler FL 32054

|
SHOULD ANY OF THE ABOVE DESCFIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE ’

AT bl

ACORD 25 (2016/03)

The ACORD name and loao are reaistered marks nf ACORN
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GFL NAMED INSURED CERTIFICATE ATTACHMENT - 01/01/2024

GFL EVIRONMENTAL HOLDINGS (US), INC.
American Waste, Inc.

Baldwin Pontiac LLC

‘ounty Waste of Pennsylvania, LLC

EMA Development, LLC

GFL Earth Services, Inc.

GFL Environmental Real Property, Inc.

b, 1

GFL Environmental Services USA, Inc.
GFL Environmental USA Inc.
GFL Holdco (US), LLC
GFL North Michigan Landfill, LLC
GFL Slim Jim 2, LLC
GFL Slim Jim 3, LLC
Green Ridge Recycling and Disposal Facility, LLC
Hazar Bestos Corporation
J&E Recycling, LLC
North Andrews Employment Park, LLC
Northeastern Environmental, LLC
Northeastern Exploration, Inc.
Northern A-1 Industrial Services, L.L.C
Soil Safe of California, Inc.
Soil Safe, Inc.
uth Andrews Employment Park, LLC
“spare Lots, LLC
SWD Specialties, LLC
WCA Waste Corporation
Wexford County Landfill, LLC
Wexford Water Technologies LLC
Wrangler Holdco Corp.
Coulter Companies, Inc.
PDC Services, Inc.
Area Disposal Service, Inc.
Tazewell County Landfill, Inc.
Peoria Disposal Company
Hickory Ridge Landfill, Inc.
Clinton Landfill, Inc.
Area Recycling, Inc.
Pink Trash Company Inc. dba Potomac Disposal
GFL Plant Services LP
Sugar Landfill LP
GFL Recycling Center - Northeast, LLC
Conroe Landfill, LP
GFL Triple-S Compost, LLC

o
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GFL EVIRONMENTAL HOLDINGS (US), INC. (Cont'd)
Bunn Box, LLC
Bunn Excavating
GFL Environmental Services Heartland

Earth Environmental LLC (effective 8/1/23)

Earth Environmental 2|LLC (effective 8/1/23)

GFL of Virgina, LLC (effective 1/1/23)

Angelo's Aggregate Mafterials, Ltd dba Angelo’s Recycled
Materials (effective 4/2/24 for WC - effective 4/30/24
for all other policies)

WASTE INDUSTRIES USA, LLC.
American Waste ES, LLC

Black Creek Renewable Energy, LLC
ETC of Georgia, LLC ‘

GFL Everglades Holdings LLC

Haw River LandCo, LLC

L&L Disposal, LLC

Lakeway LandCo, LLC

Lakeway Sanitation & IiRecycling C&D, LLC
Lakeway Sanitation & Recycling MSW, LLC
Laurens County Landfill, LLC

Red Rock Disposal, LLC|

S&S Enterprises of Mississippi, LLC
Safeguard Landfill Management, LLC
Sampson County Dispo?sal, LLC
Southeastern Disposal,[LLC
Transwaste Services, LLC

Wake County Disposal,i LLC

Wake Reclamation, LLQ

Waste Industries Atlania, LLC

Waste Industries of Delaware, LLC
Waste Industries of l\/la‘ryland, LLC
Waste Industries of Pennsylvania, LLC
Waste Industries of Ter‘messee, LLC
Waste Industries USA, LLC

Waste Industries, LLC

Waste Services of Decatur, LLC

WI Burnt Poplar Transf‘er, LLC

WI High Point Landfill, LLC

WI Shiloh Landfill, LLC

Wilmington LandCo, LLC




GFL NAMED INSURED CERTIFICATE ATTACHMENT - 01/01/2024

WCA WASTE SYSTEMS, INC. GFL EVERGLADES HOLDINGS LLC - Continued
\__ ish Holdings, Inc. Smyrna Transfer Station, LLC
Eagle Ridge Landfill, LLC Stone’s Throw Landfill’, LLC
Fort Bend Regional Landfill, L.P. Tallassee Waste Dispo[sal Center, Inc.
Jones Sanitation, L.L.C. Welcome All Transfer Station, LLC
N.E. Land Fill, LLC PH Land, LLC.
Pauls Valley Landfil, LLC Alabama Dumpster Service, L.L.C.
Ruffino Hills Transfer Station, L.P. Rock N Bar D, LLC.
Sooner Waste, LLC Wood Island Waste Management, Inc.
Waste Corporation of Arkansas, LLC
Waste Corporation of Kansas, LLC VARIOUS
Waste Corporation of Missouri, LLC (WCA of Missouri, LLC) Brent Run Landfill, Inc
Waste Corporation of Tennessee, LLC Central Missouri Renewable Natural Gas, LLC
Waste Corporation of Texas, L.P. dba GFL of Texas, LP Dafter Sanitary Landfill, Inc.
WCA - Kansas City Transfer, LLC Desoto Landfill, LLC
WCA Cares, Inc. DeSoto Recycling & Disposal, L.L.C.
WCA Management Company, LP EcoSouth DeSoto Holdings, LLC
WCA Management General, Inc. EcoSouth Florida Inter‘Lnediate, LLC
WCA Management Limited, Inc. EcoSouth Florida Subsidiary OpCo, LLC
WCA of Alabama, L.L.C. EcoSouth Florida, LLC
W(CA of Central Florida, Inc. Eden RNG LLC
WCA of Tennessee, LLC Emerald RNG LLC 1
_J/CA of Oklahoma, LLC Ft. Meade Landfill, LLQ
WCA of St. Lucie, LLC Gabbert LLC |
WCA Texas Management General, Inc. GFL (Texas) Real Property LLC
WCA Waste Corporation GFL Birmingham, LLC |
WCA Waste Systems, Inc. GFL Florida Holding Company LLC
GFL Leasing USA, LLC |
GFL EVERGLADES HOLDINGS LLC GFL Renewables LLC
Arbor Hills Landfill, Inc. GFL Renewables Colorado LLC
Cobb County Transfer Station, LLC GFL Renewables Parag‘kon LLC
Eagle Bluff Landfill, Inc. GFL Wrangler Holdco Us 2, Inc.
Eagle Point Landfill, LLC GFL Wrangler US 1, LLC
Emerald Park Landfill, LLC GFL Wrangler US 2, LLC
GFL Muskego LLC GFL Wrangler US 3, LLC
GFL Solid Waste Midwest LLC GFL Wrangler US 4, LLC
GFL Solid Waste Southeast LLC GFL Wrangler US 5, LL¢
Glacier Ridge Landfill, LLC GFL Wrangler US 6, LL i
Gwinnett Transfer Station, LLC Green Meadows Operations LLC
Hickory Meadows Landfill, LLC Green Meadows RNG ﬂLC
Hoosier Landfill, Inc. GWS Transfer LLC |
Land & Gas Reclamation, Inc. M & G CD Disposal Facility, L.L.C.
Mallard Ridge Landfill, Inc. Otis Road Landfill, LLC
_ ontgomery Transfer Station, LLC Sapphire RNG LLC
Mountainview Landfill, Inc. Saturn Renewables LLC
Opelika Transfer Station, LLC TST Ventures, LLC

Pace 72 nf3



GFL NAMED INSURED CERTIFICATE ATTACHMENT - 01/01/2024

Renewable Energy — Eagle Point, LLC WCA GP LLC
Seven Mile Creek Landfill, LLC
GFL Environemtnal 2025 Inc.
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W-9
Form

(Rev. M

Department of the Treasury

Internal

Request for Taxpayer
Identification Number and Certification

Go to www.irs.gov/FormWQ for instructions and the latest informatio

arch 2024)

Revenue Service

Give form to the
requester. Do not
send to the IRS.

3efore you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name g

entity’s name on line 2.)

WRANGLER HOLDCO CORP.

nline 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

GFL ENVIRONMENTAL / GFL SOLID WASTE SOUTHEAST, LLC (EIN: 85-2657024)

Print or type.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Che
only one of the following seven boxes.

C corporation [C] Partnership

D LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) =
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax

D Individuali/sole proprietor D S corporaticn D Trust/esta

classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

box for the tax classification of its owner.
|:| Other (see instructions)

ck

4 Exemptions (codes apply only to
certain entities, not individuals;
see instructions on page 3):

[

Exempt payee code (if any) 5
Exemption from Foreign Account Tax
Compliance Act (FATCA) reporting
code (if any) E

3b If on line 3a you checked “Partnership” or "Trustestate,” or checked “LLC" and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions .

(Applies to accounts maintained
outside the United States.)

O

See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions.

3301 BENSON DRIVE, SUITE 601

Requester’s n

6 City, state, and ZIP code
RALEIGH, NC 27609

ame and address (optional)

EEEdl  Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
ssident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other
. -ntities, it is your employer identification number (EIN). If you do not have a number, see How to geta

or
TIN, later.

[ Emp
Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 8

EZEd Certification

Under

7 List account number(s) here (optional)

LSoc

al security number

loyer identification number

2 2/1/8|8]|6

penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and

2. I'am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3. lam a U.S. citizen or other U.S. person (defined below); and

4. The

FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrang[
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN
>

ement (IRA), and, generally, payments
. See the instructions for Part I, later.

Sign Signatureiof Y
Hors | b gl —— oate 4/19/2024

General Instructions

Section references are to the Internal Revenue Code unless otherwise

noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

What’s New

1e 3a has been modified to clarify how a disregarded entity completes
s line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it

S

should

New line 3b has been added to
required to complete this line to in
foreign partners, owners, or bene
to another flow-through entity in
change is intended to provide a fl
regarding the status of its indirect

this form. A flow-through entity is
dicate that it has direct or indirect
iciaries when it provides the Form W-9
hich it has an ownership interest. This
ow-through entity with information
foreign partners, owners, or

beneficiaries, so that it can satisfy any applicable reporting

requirements. For example, a partnership that has any indirect foreign

Partnership Instructions for Sched

Purpose of Form

check the “LLC” box and enter its appropriate tax classification. An individual or entity (Form W-9

partners may be required to complete Schedules K-2 and K-3. See the

ules K-2 and K-3 (Form 1065).

equester) who is required to file an

information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W-9 (Rev. 3-2024)




Questions & Responses for ITB# 2025-01 Residential,
Collectlon Dlsposal of Solid Waste
r "“:Js J/ J//

Commercial

(Responses hlghlsghted in yellow bolded and under lined

Question: Would the city please consider an extension of the ITB due date for
due date being on Thursday April 3, 20257 NO.

Question: When would be the new Contract Start Date? JUNE 1,2025

Question: The ITB document seems to be unclear if the Contractor can submit
deviation/exception for the proposed collection specifications in the ITB and st
responsive? Can the Contractor only submit a bid response that is a deviation
original ITB collection specifications? NO

Question: Could a Contractor submit a residential collection response that uti
Sideloaded Vehicles to collect Contractor provided garbage carts? YES

Question: Whether residential garbage is collected in customer provided rece
provided carts, would this collection service only be for the Contents in the rec
not for material outside the receptacle/cart? IT WOULD BE FOR THE CONTE

2 weeks with the new

aresponsethatis a
ill be considered

exception from the

lizes Automated

ptacles or Contractor

eptacle/carts and

TS INTHE

RECEPTACLE AS WELL AS YARD DEBRIS THAT MEETS THE FOLLOWING CRI

TERIA: LIMBS CUT

INTO 4FT LENGTH, BAGGED LEAVES/YARD TRIMMINGS.

Question: Can the city provide a list of the current Commercial service freque

ncy per location or a

recent invoice that includes service details and rate? YES, IT WILL BE ATTACHED

Question: Can the city provide the current residential unit collection rate? YEl, ITWILL BE

ATTACHED. ‘

Question: Are there Commercial Customers requiring Saturday service? NO

Question: Who is responsible for paying for the Disposal of the collected MSW
and commercial? THE CONTRACTOR WOULD BE RERSPONSIBLE FOR THE [

for both residential

)ISPOSAL OF THE

COLLECTED MUNICIPAL SOLID WASTE FOR RESIDENTIAL & COMMERCIAL.

Question: Residential garbage shall be at curbside or in-ground receptacles. G
give some clarity or description for “in-ground receptacles?” THIS WOULD BE
CANS WITH WHEELS FOR ROLLING CAN OUT TO CURB FOR SERVICE.

Question: On Page 23, Paragraph 2, refers to special single axle collection truc
County maintained private roads for Commercial and Residential collection to
How many private roads are there and what is the count of homes or businesse
private roads? THERE ARE 2 PRIVATE ROADS, SE 3" STREET & SW 8™ PLACE

ould the city please

96-GALLON TRASH

ks for Non-City or

minimize damage.
s located on these
4 HOMES ON SE

37 STREET, AND 5 HOMES ON SW 8™ PLACE.




Question: The Rate Schedule is fixed for the first 12-months of the contract and then opento

negotiations. Would the city consider utilizing a Consumer Price Index for Gar
Collection (CPI-G&T) for a percentage increase in the collection rates? NO

Question: Curbside is defined as 10-feet from roadway. Can this be reduced t
is utilizing an automated side loading truck for collection of Contractor provid

Question: On Page 26, Definitions for Solid Waste and Trash includes yard tra
special waste, ashes, chairs, tables, sofas, and mattresses, etc. Are these exp
by the chosen collection contractor or just merely descriptive definitions? TH]
DESCRIPTIVE DEFINITIONS.

Question: A schedule of Liquidated Damages was suggested to be listed in th
none were actually listed. Can the city provide a list of liquidated damages? Tk

bage and Trash

o 6-feet if Contractor
ed carts? NO

sh, white goods,
ected to be collected
ESE ARE

e ITB document, but
1E CITY DOES NOT

HAVE A LIST OF LIQUIDATED DAMAGES OR FINES.

Question: Are the listing of City Dumpsters and Roll-offs to be collected by th
considered as “free of Charge?” YES.

> Contractor to be

Question from 3/7/2025: The notice states that there is a pre-proposal meeting on 3/20 at 2pm but

it also states that this is the due date. Please clarify. The pre-bid meeting will
time in which the bids are due, and was the process for the last RFP for Sol

Question from 3/7/2025: So bid is due March 20"? Is there a mandatory pre-b

take place at the

lid Waste services.

id? Correct. Bids

will be received on or before March 20" by 2:00 m, at which times bid will be opened and read

aloud. Requirements for submission are listed in the invitation to bid.

Question on 3/7/2025: Who do | submit questions about the bid document? Specifically, | would
like to ask if the deadline can be extended for the bid. When is the pre-bid meeting? And is the bid

packet due at 2pm on the due date, or 3pm? The ITB says both. Unfortunately,
unable to be extended. All bid submission requirements are listed in the in

Question on 3/7/2025: And just to confirm, no mandatory pre-bid correct? If il
does not list it, then correct, yes.

Question on 3/7/2025: And what is the cutoff date for questions pertaining to
2025 at 2pm.

Question on 3/10/2025: Is the contractor required to provide the curbside coll

the contractor would be required to provide the curbside collection carts.

the bid deadline is

vitation to bid.

he invitation to bid

bid? Until March 20,

ection carts? Yes,

Question on 3/11/2025: Due to the short turn around time for the subject ITB,

will the City allow for

the signature documents to be signed via electronic signature from our Regional Vice President?
Yes, the city will allow for signature documents to be signed via electronic signature.

Question on 3/11/2025: As a follow-up, will the City allow for proposals to be submitted via email

opposed to seven (7) hard copies? I’m sorry, the answer is no. (7) hard copie# are required.




CLARIFICATION OF BID REQUIREMENTS: MARCH 12, 2025

1. The Residential & Commercial rate schedule for the 3-year term js required to
remain the same during the 3-year period.
2. OnMarch 11, 2025, the City of Lake Butler published an advertisement which

EXTENDED the bid submission deadline from March 20, 2025 at
27,2025 at 2:00pm at which time all bids received will be publicl
aloud at Lake Butler City Hall located at 200 SW 1% Street Lake B

2:00pm to March
y opened and read
utler, FL 32054.

Tuesday, March 18, 2025

RE: Additional Clarification from City of Lake Butler on Invitation to Bid (ITB 203
February 28, 2025

25-01) released on

Question: Whether residential garbage is collected in customer provided receptacles or Contractor
provided carts, would this collection service only be for the Contents in the reéeptacle/oarts and
notfor material outside the receptacle/cart? IT WOULD BE FOR THE CONIE_N;LI'S INTHE
RECEPTACLE AS WELL AS YARD DEBRIS THAT MEETS THE FOLLOWINQ_C?ELl[,E&IA; LIMBS CUT
INTO 4FT LENGTH, BAGGED LEAVES/YARD TRIMMINGS.

Currently we do not collect yard waste throughout the city. This is consist
Page 20 as it only calls for garbage to be collected 2x/week. Is the city nov
contractors to collect yard waste twice per week as well?

ent with the ITB
v asking

City’s Response - The City of Lake Butler’s request is for qualified companies
proposal for residential and commercial collection and disposal of solid wast
trash and yard debris. Per the contract originally entered into in 2016, under S
subsection 5.1 DUTIES, it states that All yard trash shall be placed in a contairn
bundled and properly prepared and will be collected once (1) per week. The C
yard trash and yard debris is below which was unfortunately not carried over in
of the ITB from PDF to Word, and should be listed on page 23 of the original ITE

ITB 2025-01 Page 23: RECEPTACLES
RECEPTACLES:

The contractor shall be required to pick up all garbage ge
residential units which have been properly prepared and
collection as follows:

All garbage and rubbish shall be placed in appropriate co
shall be placed at curbside. Yard trash shall either be plac
containers where it shall be collected in the same manner

3:

to submit a

e, to include yard
ection 5,

er/bag, tied or

ty’s clarification on
the file conversion

nerated from
stored for

ntainers and
ed in

as garbage, or



non-containerized not exceeding four (4) feet in length lnor be greater
than 40 pounds in weight for any piece or segment of stich materials —
shall be collected once a week per schedule.

The contractor shall provide all receptacles, equipment, and services
required for solid waste collection and disposal at all municipal
locations designated by the City with said services provided at not cost
to the City. The City currently has seven (7) dumpsters.

The City’s updated requirement will be 7 dumpsters (locations and sizes
are shown at Appendix A).

During the months of April and October of every year, the City of Lake
Butler offers a service referred to as “Beautification Month” where the
City picks up yard waste, yard debris, white goods, paint cans, and all
other types of miscellaneous refuse for free of charge to|the citizens of
Lake Butler. During these two (2) months, the Contractor would NOT
be responsible for pickup of yard waste and yard debris, but the
Contractor WOULD be responsible for residential and commercial
collection and disposal of solid waste.

The Contractor will also provide two (2) twenty-yard roll off containers
to be placed at the City’s specified location for the City’s use.

Service Frequency

Yard Trash 1x weekly

Garbage and Refuse 2x weekly (Tuesdays and [Fridays)
Commercial Service As stated on Commercial Price Matrix

Question: Who is responsible for paying for the Disposal of the collected MSW for both residential
and commercial? THE CONTRACTOR WOULD BE RERSPONSIBLE FOR THE DISPOSAL OF THE
COLLECTED MUNICIPAL SOLID WASTE FOR RESIDENTIAL & COMMERCIAL.

Currently, we do not pay disposal for residential garbage at New River as L{nion County
assess the disposal cost through the County Non-ad valorem tax. Is the city now stating that
the contractor shall provide proposed rates to include disposal cost for bath residential and

commercial collection? Please clarify.




City’s Response - Union County will continue to assess the disposal costs
doing with disposal at New River Solid Waste Association.

Question: On Page 23, Paragraph 2, refers to special single axle collection try
County maintained private roads for Commercial and Residential collection t
How many private roads are there and what is the count of homes or business
private roads?

3°° STREET, AND 5 HOMES ON SW 8™ PLACE.

Page 23 does not specify the use for a single rear axel truck to be util
city or county maintained private roads.” It specifies that the “city is
minimize damage to city streets.”

Question #1 - To our knowledge, they do not manufacture a single axe
front load truck. A dual axel truck will need to be utilized to collect co
load accounts within the city. Please advise if this type of truck is acc

City’s Response to Question 1 - A majority of the commercial collection
either on Main Street, SR 231, or SR 121. In those instances where the larg

by the garbage truck, a dual axel is acceptable. For residential collection,
REQUIRED to limit extensive damage to the city’s streets and turning radi
streets.

Question #2 - Just to confirm #4 question/answer above, contractors v

utilize a dual axel Automated Side Loader (ASL) to collect residential ¢
the city?

City’s Response to Question 2 - As Stated in question 1, for residential cc
rear axel is REQUIRED to limit extensive damage to the smaller City streets

location of most of the residences within the City.

THERE ARE 2 PRIVATE ROADS, SE 3*° STREET & SW 8™ PLAC|

:

single rear axel garbage truck to be used for residential and commerc

as they are currently

cks for Non-City or
0 minimize damage.
es located on these
E, 4 HOMES ON SE

red for just “non-
lEQUIRING a
ial collection to

commercial
mmercial front
eptable.

for the City is
erroads are used
a single rear axel is
uses on the city

villbe allowed to
arts throughout

ollection, a single
that are the

Tuesday, March 18, 2025

RE: Additional Clarification from City of Lake Butler on Inv
February 28, 2025

Page 8 «

sentence “..or claims of damages arising of or related to bidder
performance under this contract.”’,
intention of this section is.

The City’s Invitation to Bid was reviewed by the City Attorney,
listed in this section will remain as it stands.

itation to Bid (ITB 2025

Indemnity”: We would like to fequestto add the term “neglig

'S neg
as this better describes what we e

and

-01) released on

ent” into the
ligent
elieve the City’s

the verbiage




Can the City please confirm that this ITB is for household garbage and yard debris

only, and that bulk items and white goods are not included in this lgid? On page 21
“Categories or Types of Residential Collections Required”, Solid Waste and Household
Trash are listed. On page 28, the definition of Solid Waste includes “refuse, vard trash,
clean debris, white goods, special waste, ashes, refuse or other discarded material
from residential locations”. Thisis a very broad definition covering a wide variety of
debris. This is also a question for “Solid Waste” listed under “Cateéories or Types of
Commercial Collections Required”.

The City disposes of white goods, special waste, ashes, refuse pr other discarded
material from residential locations. The Contractor would be r sponsible for
collection and disposal of yard trash and yard debris in addition to residential &
commercial solid waste.

Pg 21 “Protection of Adjacent Property and Utilities”: we have a similar reguest to page
8 “Indemnity”. Could we request the following additions? “...shall immediately repair
or pay for any damage incurred through negligent operations.” “... .z ny breakage or
damage caused by negligent contractor operations.”

The City’s Invitation to Bid was reviewed by the City Attorney, and the verbiage
listed in this section will remain as it stands.

How many carts does the current hauler currently have in the City?

A copy of the City’s billed services report for solid waste services will be provided
in addition to this document.

Page 23 first paragraph: How many “in-ground” receptacles are in the City?

This question is answered with the billed services report, in-grohnd receptacles
are the 96-gallon trash cans.

Can we please have a list of the roads that a single rear axle truck is| required to be
used to service residential and commercial customers? How many residential and
how many commercial customers are serviced with the single axle truck? How many
roads will require a “pup” truck?

A copy of the list with the requested information above will be provided in
addition to this document.

!
Page 23 “Receptacles”: s this section missing a portion? It ends with an unfinished
sentence.

During the file conversion from PDF to Word, this section was un‘tortunately not
carried over in the conversion and has been listed on pages 3 and 4 of this
document.

Page 24 “Collection Equipment” 219 paragraph: In regard to the “available reserve
equipment”, is the spare truck required to be a single rear axle?




Yes, the reserve equipment required is a single rear axle truck|as stated in the
invitation to bid for collection equipment.

Can the City please provide a list of the commercial dumpster customers’ container
sizes and frequencies of pickups?

This question will be answered with the above-referenced billdd services report.

Would the City expand the yard debris specifications to limit limb iles to “Yard debris
piles no larger than 4 feet by 4 feet by 5 feet, with limbs no longer than 6 feet or greater
than 6 inches in diameter. All limbs need to be bundled or neatly stacked, and grass
clipping and other loose yard debris needs to be containerized or bagged. No loose
debris except limbs.” ? Also, is there a limit to the number of bags of loose yard debris
that should be picked up?

Please refer to pages 3 and 4 of this document for the clarification of
specifications of yard waste & yard debris.

Is yard waste pickup once a week or twice a week?
The City’s yard waste pickup would be once a week.

Are disposal fees for residential and commercial paid for through the Union County
Solid Waste assessment? If SO, are there any residential or commercial customers
who are not assessed? Or does the hauler pay all the disposal fees?

Union County will continue to pay for the disposal costs for the City’s residential
and commercial disposal of solid waste at New River Solid Waste Association.

ITB 2025-01 Page 23: RECEPTACLES
RECEPTACLES:

The contractor shall be required to pick up all garbage generated from
residential units which have been properly prepared and stored for
collection as follows:

All garbage and rubbish shall be placed in appropriate containers and
shall be placed at curbside. Yard trash shall either be placed in
containers where it shall be collected in the same manner as garbage, or
non-containerized not exceeding four (4) feet in length nor be greater
than 40 pounds in weight for any piece or segment of such materials —
shall be collected once a week per schedule. |




The contractor shall provide all receptacles, equipment

, and services

required for solid waste collection and disposal at all municipal
locations designated by the City with said services provided at not cost

to the City. The City currently has seven (7) dumpsters|

The City’s updated requirement will be 7 dumpsters (locations and sizes

are shown at Appendix A).

During the months of April and October of every year,

the City of Lake

Butler offers a service referred to as “Beautification Month” where the

City picks up yard waste, yard debris, white goods, pai
other types of miscellaneous refuse for free of charge 1o
Lake Butler. During these two (2) months, the Contract
be responsible for pickup of yard waste and yard debris
Contractor WOULD be responsible for residential and
collection and disposal of solid waste.

b

nt cans, and all

the citizens of

or would NOT

but the

commercial

The Contractor will also provide two (2) twenty-yard roll off containers

to be placed at the City’s specified location for the City

Service

Yard Trash

Frequency
Ix weekly
Garbage and Refuse 2x weekly (Tuesdays and

Commercial Service As stated on Commercial

'S use.

Fridays)

Price Matrix



