.REGULAR CITY COMMISSION MEETING MINUTES 4A

May 19, 2026
6:00PM
City of Lake Butler
ey o 200 SW 1% Street
Lake Butler, Florida 32054

MEETING MINUTES
1. Call to order — Roll Call, Opening Prayer, Pledge of Allegiance.

Mayor Hendrix called the meeting to order at 6:00pm.

Roll Call:

City Commission — Commissioner Stephenson, Commissioner Redman, Commissioner Sirmones,
Vice-Mayor Huggins, Mayor Hendrix

City Staff — City Manager Hayes, City Attorney Maines, Finance Director Mecusker,
Administrative Assistant Page

Opening Prayer led by Commissioner Redman.

Pledge of Allegiance led by Mayor Hendrix.

a. Admin Content

If a person decides to appeal a decision made with respect to any matter at this meeting or
hearing, he or she will need a record of the proceedings and may need to ensure that a verbatim
record is made.

2. Approval of the Agenda Format.
a. Motion to approve the agenda format.

Motion to approve the agenda format was made by Commissioner Redman. Motion seconded by
Commissioner Stephenson. Unanimous approval. Motion passed 5-0.

3. Public Comments
Pursuant to Florida Statutes, members of the public shall be given a reasonable opportunity to
be heard on a proposition before the City Commission. Upon recognition by the Mayor, any
person may address the City Commission on any subject either included on the agenda or any
other subject.

* Three (3) minutes per speaker;

* Comments will not be accepted after the meeting begins;

» State your name and address into the record before addressing the Mayor & Commissioners;
* Address your questions to the Mayor, not City staff;

* Refrain from demands for an immediate response from the Mayor or Commissioners; and

* No boisterous behavior, personal, impertinent, or slanderous remarks.

Mayor Hendrix opened the floor to public comments.
There were no public comments.
Mayor Hendrix closed the floor to public comments.

4. Approval of Consent Agenda
a. Regular City Commission Meeting Minutes from April 21, 2026



Code Enforcement Report from April 2026

Public Works Department Report from April 2026

Public Works Department Work Order Status Report from April 2026

Water & Wastewater Department Report from April 2026

Animal Control Logs from April 2026

WEX Invoice, Activity Report, and Vehicle Logs from April 2026

Infrastructure Consulting & Engineering Progress Report from April 2026 (Boat Ramp)
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Motion to approve the consent agenda was made by Commissioner Redman. Motion seconded by
Vice-Mayor Huggins. Unanimous approval. Motion passed 5-0.

Special Presentation to Dr. John Hall & Promised Land Family Ministries — Mayor
Hendrix

Mayor Hendrix presented a $500.00 award to Rebecca Hall with Promised Land Family
Ministries from the NEFLC for their 501C3 Application they submitted.

Photos were taken with Rebecca Hall & the City Commission.

Update from CPH Consulting, LLC/CROM on Ground Storage Tank

Mayor Hendrix explained that there was a lot of concern about the ground storage tank, stating
we just had it refurbished, and we painted it purple, so of course anytime there is a crack, it will
turn up white, and will instantly draw our attention to it.

Mayor Hendrix explained that during the last couple of meetings when we found out about the
cracks, and at the last meeting, the concern that the tank explode and would flood, and that
there were concerns from the citizens and community. Mayor Hendrix explained that we had a
meeting with CROM and there is a representative here from CROM, and we also had CPH in
that meeting too who were there as well.

Mayor Hendrix explained that they went over everything with us, and said that it was herself,
Mrs. Hayes, Hayden and Mr. Maines that were at the meeting, and it was very educational and
informative, and we had requested them to come and explain this to the entire board so that it
would be passed on to the citizens where we are with the tank, and as far as it being safe, and
confirming it would not just combust and flood out the City, and asked the CROM
representative to come up and explain that to the Board and to introduce himself.

Mr. Brett Bohannon with CROM came up to the podium and introduced himself. Mr.
Bohannon explained that CROM went over the condition of the tank with the City in the prior
meeting, explaining that the tank has been providing service to the City for a very long time,
and that there are some cracks that are not uncommon with the design of the tank, and that
there will be cracks that appear that are thoroughly inspected and monitored, and they are
behaving as expected, with minor seepage that is causing the purple color to show up white.

Mr. Bohannon explained that they went over what the City, as the owner, would want to watch
out for over a long period of time. Mr. Bohannon explained that rust stains would indicate
erosion of the reinforcing steel, and if that reinforcing steel was eroding, it would create spalls,
but that if the City were to see this in the future, it would be years in advance of any
catastrophic failure of the tank.

Mr. Bohannon explained that it is their opinion that the tank will continue to provide many
years of service with indications if more rehab is necessary, and that the State requires potable
water storage tanks to be inspected every 5 years, and that as long as the City continues to do
those inspections, everything should be okay.



Mr. Bohannon explained that CROM offers inspection services if the City was interested in
discussing that in the future.

Commissioner Stephenson asked if we will have a benchmark from today for the inspection
period and if there would be photos provided to us from CROM. Mr. Bohannon explained that
they are nor currently contracted for that right now, and that they did rehab the tank, but as far
as the inspection goes, they can do an inspection with the photos that were taken during
construction.

Commissioner Stephenson asked Mr. Bohannon how much the 5-year inspections cost. Mr.
Bohannon explained that it would be a Level 2 inspection which would be a visual inside and
outside inspection of the tank, but the tank would have to come offline in order to complete the
inside visual inspection, and would be $5,000 and would include engineer-certified and signed
reports and that if the tank cannot come offline, there would be an alternative method that
would cost an additional $5,000, so it would be approximately $10,000.

Commissioner Stephenson asked Mr. Bohannon that at the 5-year mark, what would CROM
have to compare to today as to the condition of the tank. Mr. Bohannon explained that the City
had a tank in 2020, and was not sure if the City has had one since then, and said CPH may be
able to chime in on that aspect, but that the 2020 inspection was a part of the documents
included in the proposal for services for the project.

Commissioner Redman clarified that going offline would be taking the water out of the tank.
Mayor Hendrix confirmed, saying it would be redirected and we would have to deal with the
stinky smell of the water again, and that process in itself is a huge expense, not just the
inspection but the redirection cost several thousand dollars.

Mayor Hendrix asked John at CPH about the inspection of the ground storage tank we had in
2020, and if there has been another one since then.

Mr. Tim Norman explained that he is not aware of one being done, but that with the rehab
project, the inspection was essentially done during the rehab project.

Vice-Mayor Huggins asked that with the work that has been completed if there was a warranty
for that or not. Mr. Bohannon explained that there is a one-year warranty for materials and
defects in workmanship except for crack injections which was an additional scope of work
included in the original proposal, which would not be under warranty.

Mr. Bohannon explained that with the work that has been done on the tank, there has been
approximately a 70-80% deduction in the linear footage of leaks based on the current white
spots that are indicative of the leaks, and stated that the cast-in iron concrete tank will continue
to have those tiny cracks, and the money spent to try to fix that is quite expensive.

Vice-Mayor Huggins thanked Mr. Bohannon and CROM for coming and explaining all of this
with the Board, and asked that for example if we are nearing that one-year mark, and something
comes up and CROM is tied up with another project and could not get to us before that one-
year mark passes, if they would still honor that work to be done after the one year has
surpassed.

Mr. Bohannon explained that yes, they would still come out and fix whatever issue came up as
a result of the rehab, and would honor it if they happened to be tied up and could not make it to
the City before the 1-year mark has passed.

Mr. Maines explained that part of the discussion was about the volume of water that was
leaking out of the tank with the cracks, and stated that CROM indicated to us as well as City
staff the actual amount of water that was leaking out of the tank, and asked Mr. Bohannon to
elaborate on that.



Mr. Bohannon deferred to CPH to explain the actual amount.

Mr. Maines clarified that he had asked how much water was being lost, if it was hundreds of
gallons or thousands of gallons. Mr. Bohannon explained that AWWA has an allowable
leakage amount and this tank does not come close to exceeding that requirement. City Manager
Hayes added that she believes that Jason Furman was the one that answered this question.

Mr. Maines referenced the decision on the color of the tank. Mayor Hendrix explained that if
the tank was white, it would not show the marks from the leaks, but her question was wouldn’t
we want to see the leaks, and Commissioner Redman stated she would like to see them.

Mr. Maines referenced the discussion that took place regarding the option to repaint the tank,
and that CROM had provided a response or proposal regarding repainting the tank and that he
just wants to make sure the Board is aware that the chosen color of the tank has unfortunately
an aggravating factor, but that it can be mitigated by repainting the tank, and referenced the
type of paint that CROM suggested, stating he does not believe it is not an inexpensive paint.

City Manager Hayes’ recommendation would be to not repaint the tank right now, and to stay
with what he have, stating it is not hurting anything, and is a small eyesore that we can deal
with, and that is something we can think about in the future and budget for that. Mr. Maines
explained that he just wanted to make the Board aware of that possibility in the future, and that
he agrees with City Manager Hayes’ recommendation. City Manager Hayes added that it is just
a cosmetic thing, and is not a big deal.

The consensus of the Board is to leave the tank the current color how it is.

Commissioner Stephenson circled back on the 5-year inspection and asked if there was a
benchmark for information and the current condition of the tank to be assessed in the legally
required 5-year inspection period.

Mr. Maines clarified that the inspection would be on the entire tank itself, and that the
inspection that would occur in the future would give you the overall condition of the tank, and
would provide you with the current deterioration rate of the tank, but as far as the condition of
the tank itself, CROM would not be able to provide that, but that from his point of view, he
sees this tank being in service for several more decades based on the work that CROM has
done, and asked Mr. Bohannon if that was correct, and Mr. Bohannon confirmed, stating it
would give you warning signs long in advance before any detrimental issues would arise.

Mr. Maines asked CPH what the requirement was for inspections done during the rehab project.
Mr. Tim Norman said CPH would research this and get back to the City. Mayor Hendrix
clarified that they would send an email to Mrs. Hayes, in which CPH confirmed they would.

The Board thanked Mr. Bohannon at CROM for being here tonight.

Mayor Hendrix explained that along with Agenda Item #6, there is an attachment which is a
report of all of our active projects, and wanted to know if the Board had any questions for CPH
while they were present on Teams, or if CPH had anything to share with the City on any on the
projects.

Mr. Jason Shepler noted that the City will start to see more activity at the site of the new
WWTP as Reynolds Construction is ramping up and starting to get mobilized, and we will start
to see more activity.

Mayor Hendrix stated that we will be happy to see that and that she was very pleased to see the
3-week schedule.



7. Board Approval of Engineer’s Recommendation of Award & Certified Bid Tabulations
for CDBG MIT Wastewater Pump Station Improvements Project with CDBG Contract
No. 22DB-0P-03-73-02-N06 & CDBG MIT Agreement No. MT118 — CPH
Consulting, LLC

Mayor Hendrix explained that for this project, the lowest bid was Anderson Columbia at $6.4
million, which is below the amount we have budgeted to spend, which is good news.

City Attorney Maines referenced the questions that arose from the bid that was received, and
clarified that those issues have been answered to everyone’s satisfaction, and City Manager
Hayes confirmed that yes, we are all good and the meeting went very well with them.

Mr. Jason Shepler with CPH explained that the recommendation of award excludes the
demolition of the lift station and the plan is to bring that into the contract as we progress
forward.

Mayor Hendrix asked if we got everything straightened out as to which lift stations are being
moved and which ones are not being moved. Mr. Jason Shepler confirmed that yes, this was
resolved. Mayor Hendrix asked what the final decision was, if we are moving all of them or do
what the City wastewater staff recommended, because it is her understanding that this bid
includes moving the lift stations, and she recalls CPH saying they would go back to the low
bidder, and it was her understanding that there would be a price change, but the bid had already
gone out, and we talked about if this would reduce the cost.

Mr. Shepler explained that they will be working with the City and the contractor to modify the
approach regarding moving certain lift stations, and that the City has the budget to move them,
and part of the reason to move them was the safety risk of the current stations being too close to
the road, and CPH will continue to work with the City on this to see if there are any changes
along the way. Mr. Tim Norman explained that if there were to be a change order, it would be a
DECREASE in cost.

Mayor Hendrix asked how long this project will take once it is awarded and how long it would
take to complete. Mr. Shepler explained that if the City approves and awards the contractor, a
notice to proceed would be sent over to the Contractor and they would coordinate getting the
paperwork together for the insurance and bonds, and the contract documents would come back
to the City for full execution, which takes about 2-3 weeks, and they said the contractor has an
approximate period of 15 months from the preconstruction meeting to final completion, and the
first lift station would be Lift Station 1.

Vice-Mayor Huggins clarified that the demolition was not a part of the original cost, and that
CPH would try to get that worked in before they get started on construction, and asked if they
are going to try to get it done or will the City be guaranteed of this to be included in the scope
of work. Mr. Shepler explained that there was a bid price included in the proposal Anderson
Columbia submitted, and any changes to what is approved would come back to the City for
review and approval for any contract modifications.

Mayor Hendrix clarified that the expectation would be that the amount would still be under the
amount in the budget, and would not be more than what is budgeted for, and Mr. Shepler
confirmed yes. Mayor Hendrix reiterated that she does not like a lot of change orders, and that
sometimes companies go to town on change orders when they know how much we have to
spend.

Motion to approve the Engineer’s Recommendation of Award & Certified Bid Tabulations for
CDBG MIT Wastewater Pump Station Improvements Project with CDBG Contract No. 22DB-
OP-03-73-02-N06 & CDBG MIT Agreement No. MT118 was made by Commissioner
Redman. Motion seconded by Commissioner Stephenson. Unanimous approval. Motion passed
5-0.



Mayor Hendrix stated that there was a question on once the documents are prepared, they are
going to require signatures so we may need to do another motion. City Attorney Maines stated
that what the Commission did in a similar context was to make a motion to execute the
documents with approval of the Manager, Mayor, and City Attorney.

Motion to authorize execution of the contract documents with approval from the Mayor, City
Manager & City Attorney was made by Commissioner Redman. Motion seconded by
Vice-Mayor Huggins. Unanimous approval. Motion passed 5-0.

Mayor Hendrix asked if CPH was going to do the amendment with the contract at the same
time. Mr. Shepler said that the contract will be what is executed and then once the project has
started, then we can go over any changes or modifications to the project once it is underway.

Mayor Hendrix referenced the demolition and asked if that was going to be addressed with
these documents or will be a separate amendment for that.

Mr. Maines clarified that what CPH is referring to is the approval of the original bid documents
that were advertised and that any changes after that would be additional changes and would be
handled with separately as they were not a part of the original bid specs, and we have awarded
the bid based on the bid specs, and what we are wanting is outside of the original bid specs.

Board Approval of Parking Lot Lease Agreement between City of Lake Butler &
Hometown Plumbing Services for 102 W Main Street Parking Lot

Mayor Hendrix explained that this agenda item is for the piece of property in front of the
Courthouse that was once the old Johnny Welch station, and will turn this over to Mrs. Hayes
for her to discuss something she wanted to present to the Board.

City Manager Hayes explained that Hometown Plumbing Services has rented the old B
Squared building, and that they had originally asked to lease our parking lot to put a shed there
and to store their plumbing equipment there, and we said no to the shed, and that is when she
said that they could park their vehicles there, because they need somewhere to park their
service vehicles, which is when she came up with this lease.

City Manager Hayes said that the lease amount listed was put there just as a number, and this
lease is for the Board to look at, and think about it to see if we want to lease this to them to park
their vehicles, or else we would have to rope it off so they are not able to use it, and thought
this lease was a way to generate some revenue and get some use out of the parking lot.

Mayor Hendrix stated she had some concerns, stating that the lot is not level, and that she has
expressed concern multiple times to Mr. Maines that the lot is wide open and anyone can
currently park there, and if anything happens to anyone who is parked there, we are held liable.
Mayor Hendrix referenced the language in the proposed lease that says we will not be held
liable, but that the parking lot will still be wide open and anyone can still park there, and it
would not be just their vehicles parking there.

City Attorney Maines clarified that no barrier would be allowed to be erected without City
approval, and stated that is written in the lease, as he added it to the lease agreement.

City Manager Hayes said if the Board wants to think about it, they can table it, but that she was
just trying to get some use out of that parking lot, and bring some revenue in.

Commissioner Stephenson asked if people are parking there now. Mayor Hendrix & City
Manager Hayes stated everyone parks there all the time. Commissioner Stephenson asked if we
could include in the lease document so that if anyone else parks in there as well as their
business vehicles.



City Attorney Maines explained that we could do that, but with all other City property, if there
was a claim, it would go to our insurance carrier, but it should be covered under the City’s
insurance policy. City Attorney Maines does not know how we can tell them they cannot rope
off the parking lot, but must control who parks on the open lot, as it almost seems
counterintuitive.

City Attorney Maines stated that if the City wants them to control who parks on the lot, then we
need to allow them to use a mechanism or provide a mechanism to lock the property or to have
them secure the lot but as it is currently written, they cannot put anything on the property
without our permission.

City Attorney Maines noted that this is also a 1-year lease, which he said was the best part,
because anything longer than one year would be a concern, and we do not know what is going
to happen.

Commissioner Stephenson clarified if that something were to happen to the business while
using our lot, that we would still be covered. Mr. Maines confirmed this, and that we are not
responsible for theft of someone’s car or injury.

Mayor Hendrix asked if there was a motion, a table, or what the Board wants to do. City
Attorney Maines stated the Board can also make the motion to not authorize the property to be
leased for parking purposes if they choose to do that.

Vice-Mayor Huggins suggested tabling it, or if we had it in the contract that we were not liable,
as he sees to the Mayor’s point, that there are some areas that are unsafe, but to Mrs. Hayes’
point, we want to make a little bit of revenue, and that he sees an opportunity to generate some
revenue, and if we can get something in writing that we would not be responsible for anyone
gets hurt.

City Attorney Maines said there are 2 different ways to approach it. One way to approach it is
to secure the lot so that nobody parks there, and he believes that is the Mayor’s preference
because we have had that discussion before. The second way to approach it is for the company
to obtain liability insurance for the lease of the lot, naming the City as additionally insured,
then that would give us an additional layer of coverage, but that is the most protection we can
get, and stated that the company may say no.

Mayor Hendrix stated that if we secure the lot, then only they would have a way in and out of
the lot, and it would be secured, and that the costs for securing the lot would be passed onto
them, and then they can control who is in the lot.

City Attorney Maines reiterated that the best option would be for the company to obtain
liability insurance for the lot, naming the City as additionally insured, and for them to secure
the lot and post signage on the lot stating that they are the only authorized people to park there
is the only way he sees that this can be addressed.

Mayor Hendrix referenced the fact that this lot has been declared surplus, and we eventually
want to sell it, but Mrs. Hayes is dealing with an issue that she will bring up during her report,
regarding the Brownfield grant, and we thought we were clear, but we are not, so we cannot
sell it right now, which is why the contract says that they have to make that lot accessible in the
event they need to test the ground.

City Attorney Maines clarified with City Manager Hayes that accessing the lot or using it for
parking would not interfere with the brownfield cleanup process, and City Manager Hayes
confirmed, stating she already checked before moving forward on this.

City Attorney Maines that it was discussed that the testing of the property for the Brownfield
would not be interfered with any parking scenarios, but that access would have to be made at
any time for them to be able to test the lot.



Vice-Mayor Huggins stated that if we were to secure the lot, we maybe could be able to charge
more for lease of the lot, and could have control over who parks there.

Mayor Hendrix said that the price to secure the lot and install a gate would be at their expense,
and that way we are not out of pocket. Mr. Maines stated that they could erect signage,
indicating that the only people authorized to park there are their customers and employees.

Commissioner Stephenson said that there is a new business trying to come into Lake Butler,
and that we need to show a positive step with the economy, if we can incorporate the language
that Vice-Mayor Huggins suggested.

City Manager Hayes asked if they want to table this and have her go back to the drawing board
to see if they want to do any of this, and then come back to the Board. City Attorney Maines
stated that now is the time to discuss if the Board is okay with the $100 monthly lease amount.
Mayor Hendrix stated she believes it is too low, and City Manager Hayes stated that the $100
was just a rough number to start the conversation.

City Attorney Maines stated that we have a lot of staff time put into this lease. Mayor Hendrix
stated she is not sure what this kind of lot is leased for.

Commissioner Stephenson said to go ahead and say charge $200 a month and bring it to them
and see if they want to go ahead with it or if they want to do some of the stuff but not all of it.

Motion to rent the lot for $200 a month with the requirement to fence the lot or secure the lot,
and also to get the liability insurance for the property and naming the City as additionally
insured, and to install signage was made by Commissioner Stephenson. Motion seconded by
Vice-Mayor Huggins. Motion passed 4-1 with Commissioner Sirmones opposed.

Board Adoption of Resolution No. 2026-04 for Capital City Bank Loan for Splash Park
Repair Project

Mayor Hendrix explained that this agenda item is pertaining to the Splash Park, recapping that
the City did not have the funding, and a couple of meetings ago, we did reach out to several
banks, and that there was some discussion when Mr. Mecusker & Mrs. Hayes came to the
Board on the different percentages for the interest, and they went with Capital City Bank who
was offering the lowest percentages, and the questions were answered at the satisfaction of the
attorney.

Mr. Maines confirmed the Mayor’s statement, saying that we are not going with the stringent
IRS requirement because of the costs involved, and they had an alternative method which
includes this Resolution, and that he has seen this percentage but it is not listed in the
Resolution, and asked Mr. Mecusker what the rate would be without the IRS requirement.

Mr. Mecusker stated he was not sure of the exact amount, but that it was around 5.25% but they
also kept in that it can be paid off early without penalty. Mayor Hendrix clarified when the loan
would be paid. Mr. Mecusker said that the recommendation he had was to either pay it semi-
annually or quarterly. Mayor Hendrix said that if the timing is right, we would be getting the
money for selling the property and could use that to pay this loan off.

City Attorney Maines explained that he prepared the Resolution, and after he finished up the
language on it, he sent it back to Hayden and asked him to send it to the bank for their approval
of the verbiage, and asked if Hayden did that, which Hayden confirmed yes he did, and the
bank approved the Resolution and its contents.

Motion to adopt Resolution No. 2026-04 for Capital City Bank Loan for Splash Park Repair
Project to be read by title only was made by Commissioner Redman. Title read by City
Attorney Maines. Motion seconded by Commissioner Sirmones. Unanimous approval. Motion
passed 5-0.



10. Board Discussion on Union County Courthouse East Entrance Parking on Lake Avenue

Mayor Hendrix asked for this item to be put on the agenda, regarding the East Entrance of the
Courthouse. Mayor Hendrix explained that the East Entrance will be the only entrance for the
Courthouse, and stated that you could never park down Lake Avenue, as their employees park
there and leave no room for the citizens to park there. Mayor Hendrix explained that she has
spoken with a County Commissioner about this issue, and a request from the County was to
designate that area as visitor parking only, and that their staff will need to park elsewhere and
the County is working on other parking for their staff.

Mayor Hendrix explained that they would be able to stamp those parallel spots in some way
and label it visitor parking. City Attorney Mains clarified that it would be for one block on
BOTH sides of the road.

Mayor Hendrix stated that their request was only for one side, but after she had spoken with
Mr. Maines, we could do it on either side, and when they say one block, they mean from SR
100 to the Emergency Operations Center, where they had the street by the jail that will be going
away, and that her and Mr. Maines had talked about both sides being designated visitor parking
to give the citizens both sides, but the only part the County was asking for is one side of the
street, as that is the only way in and out of there now.

City Attorney Maines clarified that the parking spots will say Visitor Parking and will not
impede on the funeral home or the other people to be able to park there because it will not say
Courthouse Visitor Parking, but just Visitor Parking.

Mayor Hendrix said that the County had some people that may not meet the handicap placard
because they do not fit the handicap requirements, but they do have people who park there who
have mobility issues. Mayor Hendrix added that there has been a cut in the curb made for them
to walk on up there so they do not have to step up or off the curb to get onto the sidewalk or
road, and she thought it was a good request, because it is hard to get in there.

City Attorney Maines referenced the planters that were originally installed and were approved
last year, stating that those are now gone, and he was not sure how the County handled that.

Mayor Hendrix stated they had to come up with additional money, and basically what their
original plan was, when we had the meeting back in October, and a lot of our recommendations
were not accepted back then, but now those recommendations are being done now, regarding
the handicap parking so that eliminated the need for the planters, so it is being put back to what
we call normal, where it is all parallel parking.

City Attorney Maines stated he thought that Jimmy Williams asked for both sides to be
designated, and asked Mrs. Hayes if that is what he asked for. City Manager Hayes stated that
he has not spoken with her about both sides. Mayor Hendrix clarified that she did not talk to
Jimmy Williams, but had spoken with Commissioner Donna Jackson on the parking and just
the one side is what was requested.

Commissioner Stephenson asked what will stop employees from parking in the designated
parking spots.

Mayor Hendrix said that the citizens would park there and keeps thinking about and visualizing
jury duty and the people needing to park there for jury duty and cannot park there.

Vice-Mayor Huggins said that they can park around the corner where Mr. Rivers used to be at.
City Attorney Maines agreed with Vice-Mayor Huggins, and also suggested them to park
beside the Sheriff’s Office too.

Mayor Hendrix also explained that the County is thinking about designating some parking
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spots in front of the County office where you get a permit at, and the State Attorney’s Office
Building, as employee parking.

Commissioner Stephenson suggested approving them to do one side, and if they want the other
side, they can come back and request it down the road. Mayor Hendrix clarified that one side is
what the County is requesting but that she thinks we need to look at it from the citizens’
perspective.

City Attorney Maines added that what the Mayor is saying is that if we allow them to designate
one side, it will give the employees the ability to park on the other side that is not designated,
so that making both sides visitor parking will be for the citizens to be able to park there to
access the Courthouse.

Motion to approve the County’s request to have parallel parking stamped and designated visitor
parking on Lake Avenue from SR 100 to NW 1* Street on both sides of the road was made by
Commissioner Redman. Motion seconded by Vice-Mayor Huggins. Unanimous approval.
Motion passed 5-0.

City Manager’s Report — Kimberly Hayes, City Manager

City Manager Kimberly Hayes provides her report to the Board on the following items:
1. Update on Brownfield Grant
2. Update on Splash Park

Commissioner Stephenson asked about the contributions from any of the local businesses, and
asked about the one we had for $10,000.

Mayor Hendrix said she would circle back around with him to see if he is still able to do the
$10,000.

Mayor Hendrix stated there was no contribution from Rotary Club after we thought we were
going to have something come our way, but we did not and that is why we are having to get the
loan.

Commissioner Stephenson asked permission if the Board would allow him to go to the Rotary
Club and ask for a nice donation.

Mayor Hendrix responded to Commissioner Stephenson saying she thinks that the Rotary Club
has already backed out, stating she had a conversation with someone at Rotary, and that there
was some things being said that we did not contribute to anything to do with the Rotary.

Commissioner Stephenson stated that all had been resolved. Mayor Hendrix said it has been
resolved, but they were not going to come to us with any money, and that is why we are having
to take out this loan.

Commissioner Stephenson said the only conversation he was aware of is the conversation Dave
had regarding the annual $5,000 donation the City towards the fireworks and that it was his
understanding that this was resolved.

Mayor Hendrix said that she was told that other comments were made that the City had plenty

of money and that we did not need to get any money from Rotary. Mr. Mecusker explained on

the discussion that took place today regarding the funding received for the 4™ of July event this
year and last year.

Commissioner Redman requested a letter be sent out to the churches requesting donations,
emphasizing it is for the youth of the community.
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Commissioner Stephenson said that we are going out and borrowing money when there is free
money there for the taking.

Mayor Hendrix said that we thought we were there before too though.

Commissioner Stephenson said that he does not want to get tied up with the he said/she
said/they said pitter patter.

Mayor Hendrix agreed that she also did not want to do that, but wants to make sure the air is
clear, because to have the perception that the City doesn’t do anything for the Rotary is
incorrect, stating that the City has done it for years, and has donated at least $5,000 every year.

Commissioner Stephenson explained that it was an accounting error.

Mayor Hendrix reiterated to Commissioner Stephenson that she had spoken with another
Rotary member, and that there were other members of Rotary who said that the City had plenty
of money, and said that maybe he was there, and maybe he was the one who made the comment
that we had plenty of money if we could give our City Manager a big raise, if that happened.

Commissioner Stephenson said he did not say that nor did he hear anyone else say that.

Mayor Hendrix stated she is glad to hear that was not what was said and when she heard that,
that is when she spoke with Mr. Read, who just came to the Board and thanked us for working
with them a few months ago, and asked to shoot the fireworks off the dock, which we all said
yes, and approved that, and then all of a sudden, everything shifted to we were this bad guy,
which yes, it has been clear, and she had a phone call with someone who got back with Mrs.
Hayes, so it is all cleared up now, and said it is up to the Board if they want him to be the
representative at Rotary requesting money for the Splash Pad.

Vice-Mayor Huggins stated that if Commissioner Stephenson takes it to the Rotary, and if they
are able to donate to the City, that he is all for it and that he understands that stuff may have
been said, but that it is free money and if we do not get it, someone else will and he would like
to have that opportunity.

City Attorney Maines stated that there does not need to be a vote on this.

3. Updates on Commercial Contract for sale of 9422 SW SR 121 — Closing Timeline
4. Update on Lighting on SR 121 & Discussions with FPL
5. Update on Christmas Event at Lakeside Park

City Manager Hayes stated that the date of the Christmas Event at Lakeside Park is Saturday,
December 5™ and that she has put together a committee for this event, and will keep the Board
updated as we move along in the process of planning the event.

City Attorney Maines referenced the Mayor’s question about the idea of having this parade as
an all-day event as opposed to having a parade. City Manager Hayes said that we do not have a
lot of participation for the Christmas Parade so her suggestion is to focus on the event down at
the Lake instead of the parade.

Reports from Finance Department — Dave Mecusker, Finance Director
Finance Director Dave Mecusker provides his reports to the Board for review and approval.
Mr. Mecusker also stated that in addition to approving the monthly financial report, the Board

needs to select a date for the 1°* Budget Workshop for Fiscal Year 2026-2027.

Motion to approve the monthly financial report for period October 1, 2025 through April 30,
2026 was made by Commissioner Redman. Motion seconded by Vice-Mayor Huggins.
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Unanimous approval. Motion passed 5-0.

Motion to set the First Budget Workshop for Fiscal Year 2026-2027 to be Tuesday, June 9,
2026 at 5:00pm was made by Commissioner Redman. Motion seconded by Vice-Mayor
Huggins. Unanimous approval. Motion passed 5-0.

Report of City Attorney — John E. Maines IV

City Attorney Maines stated that he had a couple of comments concerning the role of the
Commission as the Planning & Zoning Board, explaining that in Lake Butler, the Commission
sits as the Planning & Zoning Board which is not required by law, but is allowed by law, and
many small towns have the situation where the City Commission is also the Planning & Zoning
Board.

City Attorney Maines explained that the Planning & Zoning Board is primarily responsible for
land use issues, such as rezoning and similar things, and that we also have a Board of
Adjustment, but the Planning & Zoning Board does your rezonings, they can recommend text
amendments relating to property.

City Attorney Maines explained that most of the time, the way these things come up is when a
person fills out an application to do something with their property, which is reviewed by the
Planning Council and sent back over to us, and the law requires us to have public hearings.

City Attorney Maines explained that the law favors those decisions that are made by the
Planning & Zoning Board based on what is presented to the Board at the time. Mr. Maines
explained that there will be some changes coming up as to how we do certain things, some
which will affect you, and some we moved away from during Mr. Walker’s tenure, because he
was not a stickler for following protocols in some regards, but that we are going to be taking
testimony based on what is provided to us by the Planning Council and what is given us on the
consideration of the zoning or the request for zoning change.

City Attorney Maines explained that the important thing is that the law prescribes those duties
in a different way than the other decisions that are made before the Board, and that the law
requires that the Board members act in what is called a quasi-judicial authority, which means
that you are not just sitting making a political decision, but you are expected to make a decision
based upon the record and that the reason we have public hearings is to give the public the
opportunity to be heard, and to have a level playing field, and that the Planning Council gives
us the information we need to make our decision, and the public then has their opportunity to
come to the Board and state their opinion on the subject and to voice any concerns they may
have regarding the request.

City Attorney Maines stated that this process is thwarted when Commissioners have
communications with developers, or people who wish to have land use changes. The law does
not favor that. The law does not prohibit it, but here is the rule: If you start getting calls from
people who want to have planning and zoning changes, those calls need to be documented
when they occur so that when you come to the meeting, you can say you had a discussion about
this application, and anyone who had a call, which is not a call you have to take, and he
recommends you do not take the call, but if you do, you are required to disclose the call. You
are required to disclosed who called, and the substance of the call which is part of it, and there
are repercussions if you do not do that.

City Attorney Maines explained that if a Commissioner chooses to have a conversation with an
applicant who is planning to submit an application, to for no reason go with them to physically
look at their property.
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City Attorney Maines explained that the intent of the law is to provide as even of a level
playing field as possible, so that when a person comes and they are requesting something, that
the Board give them due process, and does not favor side conversations, visits to properties,
and that he wanted to explain that because he believes there may be some confusion as to the
role of the Commission as it relates to the Planning & Zoning Board and it is a very important
issue, and that this process guarantees the integrity of our Board, and if this process is not
followed, then the integrity of our Board is compromised, so he would ask the Board to bear
that in mind, and if they have any questions concerning land development, applications, zoning
changes or things of that nature, to please call him.

Comments or Remarks by Commission

Commissioner Sirmones — No comment.

Commissioner Stephenson — No comment.

Commissioner Redman — No comment.

Vice Mayor Huggins — Will call Mrs. Hayes regarding his comments.
Mayor Hendrix — No comment.

Meeting Adjournment

Motion to adjourn the meeting was made by Commissioner Redman. Motion seconded by Vice-
Mayor Huggins. Unanimous approval. Motion passed 5-0.

Meeting adjourned at 8:02pm.



